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1. Objectives of the Practice 

 

The idea behind IDEA is that “competition creates innovation”. A competition is floated every 

year that is open to all the departments in VESIM Business School. The objective behind the 

practice is: 

• To create Best Practices in the institute that will ensure  

o enhanced student learning and  

o Self-development of the faculties. 

IDEA is one-of-a-kind innovative concept aimed at raising the overall output of the faculty 

with their active participation. Faculties step up their contribution in the positive environment 

provided to them. 

The program leads to overall quality enhancement as it will improve industry engagement for 

the students and make them go through simulation of real world business situations. It will 

also drive the faculties towards their own development through Research, Consultancy and 

participation in workshops and conferences.  

The competitive format of the program guarantees continuous improvement of the process 

as there is a chase to contest and win 

 

2. The Context 

The life and blood of any business school is its ability to connect with the industry. 

Academicians need to be constantly in touch with the industry so as to bring in the latest 

developments in the classroom. A professional course like Business Management has to be 

all the more industry focused since the students will be leading businesses in the near 

future. With this in view, the competitive format of IDEA encourages faculties to increase 

their Alumni and Industry engagement through various direct and indirect interactions. 

In addition, the faculties also need to innovate so that they can contribute to the existing 

knowledge through research publications. The IDEA competition between departments lays 

weightage on the number of publications by a department and the quality of the publications 

where they get published. 

In this ‘race’ for the reward, every department tries to better itself over the year thus 

achieving the desired results. 
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3. The Practice 

The IDEA competition is open to all the specialization departments of VESIM Business 

School. It is a transparent process where each and every department has a chance to win 

the competition. It encourages contribution from the faculties for student and self-

development.  

VESIM Business School has six distinct departments based upon the domain specializations 

offered by the school viz. 

1. Marketing 

2. Finance 

3. Human Resources 

4. Operations 

5. Business Analytics 

6. General Management 

Each of these departments is headed by an Associate Dean who is the HOD of the 

department. 

In the beginning of the year, the Director of the Institute invites all the HOD’s to participate in 

the Inter-Departmental Excellence Award (IDEA) competition. All the rules and parameters 

of the competition are explained to them. The HOD’s are encouraged to participate and 

make efforts to maximize their performance vis-à-vis others. 

The Parameters for adjudging the winners of the award are: 

1 Research Papers Published 

Quantum of papers published in quality 
journals indexed in ABDC, Scopus, 
Sage and other reputed journals with 
high impact factor. 

2 Conference / Workshops Conducted 

Number of conferences and workshops 
conducted – open for public and 
exclusive for students. 

3 Govt / Industry Consultancy Paid projects from external bodies. 

4 
Alumni Engagement for student 
learning 

Taking Alumni help for Guest lectures 
and mentoring program 

5 
Industry Engagement for student 
learning 

Using industry connect to place the 
students for internship and final 
placement. 

 

 

The HOD’s in turn call the faculties in their area and brief them about the competition. The 

department then makes plans for the coming year to perform their best in the competition. 

At the end of the year, the HOD submits the achievements of the department to the Dean 

Academics. The Dean Academics then collates all the submissions and makes a final report 
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for the Director. The Director, based on the reports, declares the winner for the IDEA award 

for the year. 

The reward consists of a Rolling Trophy and an amount of rupees twenty-five thousand 

which can be used for developmental activity of the department. This reward can be spent 

within the department on  

Internal Research Grant. 

Participation in conferences. 

Setting up of laboratory. 

Purchase of software relevant to the domain. 

Purchase of books, journals, online databases etc. 

Any other purpose with the permission of the Director.  

 

4. Evidence of Success 

The result of this activity has been that the faculties are more than enthused to work towards 

the betterment of the students. Along with that they also stretch themselves to improve on 

their own research contribution.  

The targets set for a department to be able to qualify for the competition is as follows: 

Papers Published – Two per faculty in a year. 

Conference / Workshops conducted – Two per department. 

Consultancy – one per department. 

Alumni Engagement – Two per faculty per year 

Industry Engagement – Five per year per department. 
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In the year one of its inception, the contribution from various departments was summarized 

as below: 

Parameters 
Papers 
Published 

Workshops 
Conducted Consultancy 

Alumni 
Engagement 

Industry 
Engagement 

HR 14 10 4 5 11 

Gen. Mgt 17 7 1 3 10 

Finance 12 2 0 23 16 

Operations 18 7 2 4 3 

Marketing 8 5 1 7 17 

Target 
Achieved 69 31 8 42 57 

Total 
Target 60 10 5 60 10 

 

 

 

The efforts of the faculties was visibly seen in the student placement record. The placement 

percentage for the year 2016-17 has been achieved for 75 % of total students. 

 

5. Problems Encountered and Resources Required 

Students are not fully aware of the value of the events being conducted. Since it does not 

form an essential part of the academics, it is not viewed seriously by all the students. In 

addition, conducting events, workshops and seminars takes away academic delivery time 

and upsets the time table.  

While IDEA is a concept aimed at raising the quality of teaching-learning at VESIM, it has to 

be implemented with co-operation of all the team members. It needs extra efforts on part of 

the HOD to co-ordinate tasks of each faculty. The faculties are already constrained for time 

and this needs additional tasks that are over and above their regular routine. 

Budgetary provisions have to be made for events and the prize money to be awarded at the 

end. 

 

6. Notes 

Successful implementation involves complete buy-in from all the teaching staff and the 

HOD’s. They have to be constantly motivated to produce a good result. Output has to be 

measured very carefully as the contribution of this activity is not solely responsible for 

institution results. Award ceremony has to be a grand function in presence of students so as 

to lay down the importance for all concerned. 


