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Editorial

In todays world, sustainable development is principle in India and her experiences 

nothing less than a phenomenon. We find regarding the same.

sustainability issues everywhere and The doctor heals the patient but the doctor 
therefore, it becomes very important to find also faces problems. This paper helps us to 
innovative and creative ways for solving the analyse the problems that healthcare 
problems of sustainability. This issue is professionals themselves face. The dynamics 
dedicated to bringing to our readers some of the problems that the healthcare 
innovative and creative methods of thinking professionals  face in a stress-led and hectic 
as well as designing tools and strategies so as environment is appropriately described in 
to solve the problems related to sustainable this paper which is written by Ms. M. Ilamathi. 
development in our country. We start this The study was conducted among 130 Health 
issue by the beautiful wisdom of Swami care Employees in Private hospitals in 
Vivekanand which is given by our author. Chennai. It helps to find the causes of 

In the paper written by Dr. Alok, he has given emotional exhaustion among the workers. 

a beautiful description of what man making is The result shows that there is a significant 

all about. We have two kinds of education. difference between the relationship of 

One which prepares us for exams and the emotional factors of the healthcare 

other which prepares us for life. In his paper professionals and their job and by correlation 

Dr. Alok has given a description of the analysis it shows that there is no significant 

importance of Man Manking principle in relationship between age and the level of 

education. Man Making, as the name suggests s a t i s f a c t i o n  t o w a r d s  n o n - f i n a n c i a l  

prepares the 'man' or 'woman' for the exam motivation.

called 'life'. This paper suggests us that today's It is from times immemorial, that agricultural 
students are in need of 'man making' principle sector has been playing a significant part in 
of education to be successful in life. In this the development and growth of India. 
paper, the author has explained how Swami Conventionally, the agricultural sector was 
Vivekananda had given the responsibility of traditionally based, without any modern 
spreading the 'Man Making principle' to Sister techniques of production. However, with the 
Nivedita and her journey in India. Swami industrial revolution, it has become important 
Vivekananda had assigned different tasks to for the agricultural sector to modernize and 
each of his eastern and western disciple. For have the latest technology and means of 
Sister Nivedita his most coveted hunt from the production. Investment from the government 
west, he kept the task of Man Making (MM), is at times insufficient for the agricultural 
the flag ship in his work. This paper sector to grow and be productive. It is 
represents a beautiful journey of Sister therefore important to know how whether 
Nivedita propounding the Man Making any CSR funding goes towards the 
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Institute of Management
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www.vesim.ves.ac.in

Journal of Development Research

VI



development of the agricultural sector. The how values are imbibed in human resources 

paper which is based on secondary sources of capital management system and how one can 

data collection, authored by Dr.  Seema design a human resource capital management 

kumari gives us a detailed overview of the system where 'values' are given importance. 

contribution of CSR towards agricultural Therefore, it is very interesting to read this 

activities in the country. The findings are paper as it gives us a good overview of the 

startling and it indicates us that more efforts various methods and strategies that one can 

are required by the corporate social use for human capital system in the country.

responsibility firms in order to boost up the Every employee who works in  an 
agricultural sector in India. organization likes to be praised and promoted 

It is a known fact that a company cannot grow as well as given recoginization for the 

alone. Therefore, companies always partner performance that he shows. Organizations 

and merge with other companies when they build a performance appraisal system in order 

want to expand and grow. It is also said that to appraise the performance of the employees. 

when the companies partner with each other In certain organizations the performance 

or when they merge together, they create a appraisal systems are structured whereas in 

system whereby it helps them to grow certain organizations the performance 

financially. The fact that Disney is a appraisal systems are unstructured. In the 

commercially active company with major of organizations where the performance 

its projects on multiplexes, television appraisal systems are unstructured, problems 

channels, theme parks, etc., they made such a come in because employees are not appraised 

massive step of integrating the OTT services is properly. Also, this leads to the overall 

very interesting. This paper authored by Dr. dissatisfaction of the employees, thus further 

Ranpreet Kaur is an attempt to study the affecting the productivity of the organization. 

objectives behind this business deal. This This paper written by Dr. Dipti Tulpule, 

paper further focus on evaluating the through a case study of Venky's shows us how 

acquisition of 21st Century Fox by the Walt the performance appraisal systems could be 

Disney Company and how this acquisition led creative and help the productivity of the 

to a new business service of Disney+Hotstar. organization to a great extent. Venky's 

Various analyzed models are studied in this therefore gives us a good example of how a 

manuscript. company's performance appraisal system 

should be.The most important resource of any 

organization is Human Resource. In today's In India, 80% of the people are poor and 

times,  human resources are considered as one around half of them are living below the      

of the important resources in the organization poverty line. This poverty is an overall 

and therefore, the human resource is termed poverty which is spread over both in the rural 

as 'capital' . We know that where there are as well as the urban areas. However, the 

'humans' there are also 'values'. In order for an poverty is more in the rural areas compared to 

organization to be successful, inculcating the urban areas. In order to reduce the 

these 'values' in an organization are very poverty, various techniques of poverty 

essential. This paper gives a brief overview of reduction are been developed by various 

EditorialJournal of Development Research
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researchers. One of the important ways of 

reducing the poverty is Microfinance. It is a The book reviewed by Ms. Manya Pandey is 
very important tool to alleviate poverty filled with thoughts and arguments about 
especially in the rural India. history, politics and every argument is 

presented with enough evidence to meet the 

burden of proof. You will read about almost 

all the countries in the world and the origins of 

their power. For a book with a subject as glum 

as this, it is a hugely captivating read.  Even 

though sometimes simplistic and vague in 

their policy advice, they do not fail to establish 

their theory. Both authors are respected 

development economists who have put 15 

years of their research into this highly 

accessible and riveting book. The readers after 

reading this book, will be transformed into a 

new person altogether. 

counterparts.

This paper 

written by Mr. Somnaprabha Dubey 

examines the impact of microfinance on 

income and employment on socially 

disadvantage group in particular. The study is 

primarily based on the field survey conducted 

by the author in various district of 

Uttarakhand. Both participants and non-

participants are taken into consideration for 

better understanding of the impact of 

microfinance. Comparison of member and 

non-members socio-economic condition is 

reported and it was found that non-

participants are the most vulnerable and are at 

a disadvantage posit ion than their  

Editorial Journal of Development Research
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Abstract from a brief meeting with the Indian poet Sarojini 

Naidu in New York. She came to India in 1947 and Margaret Noble of England was the very first 
worked with Ramakrishna Mission. She had been experiment of Vivekanand in terms of his Man Making. 

the pioneer in research on Nivedita. Next came She came to India following him and made India her 

home, not a second home. In the reverse of the usual Professor Sankari Prasad Basu's magnum opus, 

migration from the richest country to the poorest, she three volumes titled 'Nivedita Lokmata' in Bengali 

was providentially chosen to serve the humans, .Beyond name and fame it's an extremely 

particularly the women. She loved India the way no painstaking, serious and loving work of 
Indian could. She had served without any expectation. unmistakably great research work, seldom 
She could easily give her all. matched. Its purpose was to bring out by far the 

Sister Nivedita had carried no baggage. She had greatest from the ruins of oblivion. More than 

willfully proselytized herself to the Hinduism. Her mere literary work, it's following a trail of 

foster father Swami Vivekananda had given her all the Vivekananda in his acme, how he had unfurled 
freedom to choose her path. She had chosen the most himself in the world after his passing away. 
difficult of the ways and the livelihood. She was the Vivekananda had said, “It may be that I shall find 
unique in more senses than one. Few only realized her it good to get outside of my body --- to cast it off 
role in raising a whole people during her lifetime. It will like a disused garment. But I shall not cease to 
take thousands of years on the earth to fathom her work! I shall inspire men everywhere, until the 
contributions in Indian life. world shall know that it is one with God”. But for 
Swami Vivekananda had assigned different tasks to Sankariprasad's work Nivedita would have 
each of his eastern and western disciple. For Sister remained behind the day light. At that time 
Nivedita his most coveted hunt from the west, he kept nobody bothered about Nivedita. Some even 
the task of Man Making (MM), the flag ship in his found it futile and unbecoming for the Professor 
work. who was writing on everything else, including 
Keywords cricket. These two works, Rem's and Basu's will 

remain the convenance for finding Nivedita. In Swami Vivekanand, Man Making, India, Sister 

Nivedita, Hinduism, Margaret Noble of England my paper I have deliberately discussed the others 

to reveal the impact of these two works had on 1. Review Of Literature
them. Vivekananda found that our great national  By now plenty of literature has come out in 
sin was neglect of the poor and the women. respect of the life of Sister Nivedita. Lizelle 
Studying Nivedita, and meditating on her, it Reymond's work, 'The Dedicated – a biography of 
transpired that actually the great national sin was Nivedita' came out in 1953 from Madras. Her 
the neglect of Nivedita who touched upon (Rem's) passion for India and Indian culture arose 
everything in Indian life through writing and 

Dr. Alok Kumar Chattopadhyay, Retired from Maulana Azad College,
Kolkata, India as Associate Professor of Economics, in the West Bengal Education Service.

Vivekananda Said, 'Let There Be Man Making' And

there was Nivedita
Dr. Alok Kumar Chattopadhyay

Vivekanand Education Society
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Studies & Research
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practicing on them before writing. Swami 

Saradananda, the first Secretary of the RKM  

recalled, 'she trudged from village to village, 

wading through flood-waters and willingly going 

without food and sleep and accepting other 

physical hardship so that she could let the larger 
2

public know about the real situation'.  Benoy 

Kumar Sarkar, one of the leading social 

philosophers found, she was a 'humanist and a 

public worker in every field – patriotism, 

education, politics, nationalism, industry, history, 

moral reforms, social service, feminism and what 

not…she was his (Vivekananda's) miraculous 

discovery for India… Sister Nivedita met most of 

the nationalist leaders of her time, including 

Mahatma Gandhi. Gandhi was not slow to admit 

that she was one of those who contributed to the 

making of modern India.

(December,2017), from Chennai; and 'Udbodhan' 

(2016) and 'Nibodhata' (2017) from Kolkata 

carried extra ordinary pieces on the occasion of the 

sesquicentennial of Sister Nivedita. So much of 

publications are enviable in the history of 

mankind in respect of anyone's remembrance.

2. Introduction

Man Making was experimented first on Mararet 

Elizabeth Noble of England (1898). As an outcome 

she came to India and made India her new home, 

'Bharatbarsha' her mantra. On initiation she could 

earn the new name Nivedita, the dedicated one. 

She made her hearth and home as also her 

laboratory of teaching the girls sharing a tiny 

n o r t h  C a l c u t t a  d w e l l i n g ,  n o t  m e r e l y  

unaccustomed as she been, but unhygienic and 

sordid had been the milieu. She lived on scanty 

Indian vegetarian food; more often she had to 
Not only an unknown quantity till after the RKM share the same with the poor widowed girls, her 
had rehabilitated her in 2015, the year of her students. '… she gave up milk to meet the medical 

*5sesquicentennial. This great lady was neglected expenses of a patient'  Bravest of the brave, the 
due to her identity as a foreigner. She had loved lioness had worked for India with zeal and 
India the way no other Indian could; India, fervuor, and with unprecedented love. She loved 
however, could not match her contributions. The India knowing Vivekananda only, though she had 
following is but a speck of what we come to friends in Kropotkin, the Socialist, Kakujo 
understand now. Our gratitude to Rem and Basu Okakura, the Japanese artist, Lord Bernard Shaw, 
knows no bound. S.K.Ratcliff, the Editor of the Statesman and 

6Rabindranath Tagore, the poet, among others .Among the other remarkable works, Saralabala 

Sarkar's 'Nivedita I saw her', 'Nivedita ke jemon 3. Wasteful Exercises
dekhiachhi' in Bengali, (1967), Prabrajika Nivedita was the creation of Vivekananda, like as 
Muktiprana, 'Bhagini Nivedita' (1985), Anil Baran she had commented, there was no Hindu religion 
Ray and Mamata Ray, 'India and the Dedicated' before Vivekananda; He had created one as 

7(Manuscript India, Calcutta 2003) Prabrajika parallel for his love of India.  Man Making (MM) 
Atmaprana's 'Sister Nivedita of Ramakrishna – could not be imparted from outside through any 
Vivekananda' (1999); except for the Rays' work, all institutional education. Sometime I despair, what 
came out from Nivedita Girls' School, Calcutta. a colossal loss on human education, particularly in 
Last but not the least Barbara Foxe (1975): 'A the less developed countries (LDCs) like that of 
Biography of Margaret Nobel (Nivedita)' was ours. What do we really expect, except for the free 
published from London. Perhaps the latest in the exports of our farmers' money invested via those 
array was, Ray, Sukanya and Ray Anil Baran 'indirect taxes' in high end educational services! 
(2018) : 'Sister Nivedita – the Fighter Extra At most they, most of them, throw some bucks at 
Ordinary'; Advaita Ashrama, Kolkata. Add to the beggar's bowl of this poor country of their 
them some special issues of journals like origin in the name of the remittances. ' I call him a 
'Prabuddha Bharat' (January,2017), from traitor who, having been educated, nurse in 
Mayavat i ,  Lohaghat ;  'Vedanta  Kesar i '  
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6.  Proselitizationluxury by the heart's blood of the downtrodden 

millions of toiling poor, never even takes a Nivedita and people like Swami Sadananda never 
8thought for them', found Vivekananda.  I wonder mulled taking guards in maintaining a distance of 

if the Ramakrishna Mission even with its elaborate safety for themselves in serving. Involvement and 
framework of education was really much of an participation we indulge in theory only. When 
exception in this regard. What percentage of the Amatya Sen was compared with Mother Teresa, 
students of the RKM schools and colleges he was smart enough to modestly burse aside the 
returned to serve the society and Man in the journalist's suggestion, advising in no uncertain 
making for another! Swami Tejasananda, the first terms that the Saint Mother only could embrace 
Principal of the Vidyamandira, Belur Math, the upon herself all the filth and dirt of the street 
flag ship of the RKM educational net work used to literally for the sake of her work. That was part of 
say, 'I want good citizens, not good exam results'. the MM coming from whosoever, whatever his / 

her religion, in whatever form. For Sister Nivedita 4. Philosophy

she had served in unparallel vengeance of This country where Swami Vivekananda was 
involvement. Her friend Dr Radhagovindo Kar born, till after in excess of 150 years of his birth, 
had failed to dissuade her from body contact with qualify and rather disqualify itself in the dubious 
the absolutely dreaded plague patients of that distinction of housing  the maximum number of 
time (1899) some of whom died in her lap. I the world's poor. Exceptions notwithstanding, no 
imagine, those served by her, might return to this revolution of thought in poverty alleviation has 
earth, if one believed in rebirth, as some saint only! come upon this part of the earth. Amartya Sen 
Nivedita never served from outside, she became won a noble in 1998, at long last. He could 
one with her patients' as well as her students' contribute his prize money in the formation of the 
homestead. To iterate, she had embraced the 'Pratichi Trust'. Even the GOI has extended some 
religion of her served ones, while all the others had efforts, some 4 percent of the GDP via its budgets. 

10served a religion on the platter .Nobody could deny that all were abysmally 

7. Unique In Givinginadequate; more of the NGO type perfunctory 

zeal plunged here and there without any Nivedita did not bring any baggage. She brought 
coordination, except meaning some laurels for the in herself only, her very existence. Talented 
individual and / or institution. And where the beyond any ordinary measure, she could not 
measure meant some tangible promises of change, indulge herself in encasement any laurels. She just 

9it was neglected subsequently in sheer sloth . served as a servant of the people, people of India, 

at that. She chose to work for India. She could have 5. MM Begins At Home

worked for England for the personal benefits. She MM, in the end, was a self taught phenomenon, 
could as well have joined the revolutionaries at call it servicing, for the upliftment of the self first. 
Ireland under the influence of the prince If and when somebody accepted its experiment 
Kropotkin whom she admired. She loved India upon oneself it was more problems than the frolic 
only, nay Vivekananda; and the latter in turn joy in life. Someone told Vivekananda that he was 
loved India. So Nivedita loved India. And that was willing to serve the diseased stricken; only thing 
true love that did not retain a part of her identity in he feared was the chances of being contaminated 
religion and any other backyard baggage. She had him in the same malady he was expecting to cure. 
entered into it like the salted doll in the water of Contagious disease, he obviously meant. 
the Indian Ocean.  Unfortunately, the people of Vivekananda advised him, rather to stay back for 
India did not make any effort to find her, lamented the right option for him.

11Tagore . She was lost, till at long last the 
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Ramakrishna Mission which had supposedly sent her live from the far off by his love and inspiration. 

her to exile, could bring her back to her own no He knew that for years of subjugation, our country 

earlier than her sesquicentennial! For Nivedita, had lost all its vitality and strength to produce, any 

Vivekananda and India were synonymous. And more, men and women of the exalted character. It 

for us Nivedita and Vivekananda were but two knew only to serve the master. 'Freedom', not any 

sides of the same coin. The coin, of course, was the separate salvation, was the demand of the very 

mission of MM. different monk. In reality, he found responses 

among those only who had joined the 8. Maximum Freedom Still
Ramakrishna Mission. In particular, women were V i v e k a n a n d a  h a d  n e v e r  i s s u e d  a n y  
marked by absence in Vivekananda's work 'commandments' of values. He never asked to do 
outside his mind till then. He was keen to beacon this and not to do that. He had refrained from 

12 one though. Himself he knew that the other wing making plans , as he wrote to Nivedita. He 
of the bird that the society was constituted of expected Nivedita to come to India to serve only. 
women only. And not only that, in his view, the The choice was left to her in total freedom. 
stronger element between the two, in the matter of Vivekananda as a mendicant in the world's 
growth and progress for the society was women poorest country subjugated under a foreign rule at 
only. It was neglected at the same breath. Not that never promised any pleasure, all raw pains 
surprisingly, unlike the rest of the reformers, he for the taking. At the same time he told her in no 
never found them weak by themselves. uncertain terms to find her own path. He had 
Vivekananda found them capable undertaking all given her the maximum freedom, when he 
of their own necessities and fulfillment.  promised to support her in every aspect of her 
Unfortunately, there was no scope of any choices, if or not it fell in line with what he had 

13 preparation for women in our midst. The result apparently wanted her to do .
was, we were languishing in absolute darkness. 

9. Leaving Her
He cautioned Nivedita from plunging into any 

Of course, Vivekananda did not leave her in the cavalier actions out of her very strong emotions.
lurch of the Indian society and context 

11. System After System Failed
unprepared without her own MM in sheer 

In our midst, those who had conceived of undoing of what she had belonged to formerly. 
imparting values were caught by the wrong foot Once prepared and ready to plunge, Vivekananda 
of double whammy; (1) Vivekananda had had also assured to stay by her, support her in 
inspired only; he refrained himself from advising every action she ventured, even if she had wanted 
separately in so many words, exactly what's to do, to return to her own native land of the west. Our 
and what's not to, and (2) if it were for imparting children have left the country to accept American 
the 'good' ideas and thoughts through class and for that matter the richer world's citizenship. 
lectures, all the boys and girls of the Ramakrishna Nivedita had chosen the reverse course. She did 
Mission and Sarada Mission would make a lovingly migrate from the world's richest country 
difference. Irrespective of the back ground and to the poorest one. Our children have obviously 
institution of learning, some, in our midst, were chosen the reverse of it. Their mentors never knew 
great on their own rights, and the others did not Nivedita. Nivedita came to serve forsaking the 
match them. The differences were discernible in lure awaiting her where she came from.
both the degree and in kind. The same class 

10. Freedom Of Lioness
lectures could produce widely varied humans. 

Vivekananda in his turn expected the spirit of the Thus nothing really matters from without. In a 
lion hearted human mind be aroused. He chose a sense Nivedita had failed for the society she had 
lioness to serve that end. Therefore, he had hunted adopted to serve, at least so far, not for her in so far 
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as she had meant selfless service without an iota of intellectually repeating day and night, 'How dark 

expectation. In other words, MM was free of the it is'! If you tell a man, “You are low, you are vile” 

institutions. Systems do not produce men, it were in season and out of season, then he is bound to 

the men that produced their own systems to serve believe in course of time that he is really such. This 
17only. is called hypnotism.  Nivedita arranged a lamp 

instead. She had struggled all the way for the sake 12 Intrinsic Values
of MM among women in particular. She could Everything was ingrained in the very material 

14 establish a school for the girls. She did not make a subtance of the pupil . And Swami Vivekananda 
macro or total movement of sorts. Again we could knew it better than anyone else. The difference 
not in all truthfulness say with absolute certainty between Vivekananda and the social reformers 
that the alumni of Nivedita School's learning were was in imparting, teaching a lesson to one and 
superior to the others, or even any averaging out sundry and in refraining respectively.  

15 would find a leverage for the girls of Nivedita. Call “Iconoclastic reforms do no good to the world” . 
it a misfortune and you miss the point. Nivedita Nivedita had embraced the uphill task; not only in 
had played her part with the utmost sincerity. It bringing out one of the most conservative and 
was now the turn for the society to respond and to home bound traffic to the bare truth of the sun 

18'ring with her' as Vivekananda had ordained. If shine, their eyes unaccustomed to the day light, 
and when it could not, its mentor was not to be but also making them aware of their potential 
dumped. Moreover, the social reformers with all strength. Nivedita combined in her education of 
their pious intentions unwittingly invited such (1) the East with the west, (2) the past with the 
undoing of Nivedita's work in education, in present. She never despised modernity, only 
practice. They failed to distinguish and to al lowed i t  that  much ingress  as  was 
discriminate to give the right platter to serve. If commensurate with the continuity. Sudden and 
only they had served the digestible stuff, India abrupt exposure to western education could not 
would have done better in erasing poverty and only generate more smoke than fire, but create 
squalor from her own face. There remained much soot. However, once exposed to the dazzle, 
in the undoing now for those in the love of MM. Nivedita too could not stem the tide of losing 
Fortunately, the responses from the poorer ground under their feet. Today's women are 
sections are as fresh and forthcoming as before, apparently in excess of all the reformers' zeal. 
one could experience by joining the services of 

13. No Condemnation, No Criticizing
MM of their own. They have trust ingrained in 

What Nivedita did was refraining herself from 
them. They trust yet in sheer simplicity and there 

criticizing anything India, in contrast to the others' 
remained the hope.

deprecating all on the Indian side in the name of 
In digression, Vivekananda knew that those who 

improvement. Nivedita in her Web of the Indian 
matter in any changes were the 'leaders', the kings 

Life entered into the caves of the Indian hills and 
and their dewans then, and the elite now. It's the 

went to the grassroots in the plains to discover its 
latter who could fail us, also by deserting the 

greatness. In contrast to the others' throwing the 
country, not the poor at that. Vivekananda took to 

baby with the buck, Nivedita brought back both 
praise the poor, his foster daughter worked for 

the baby and the buck. In choosing between this 
them.

throwing out and searching in the bin for the lost 
14. The Chosen Onediamond, our youth have chosen the former in the 
Swami Vivekananda had asked Nivedita to be one glittering. Nivedita in particular and Nivedita – 
with his people and Nivedita responded by giving Vivekananda in juxtaposition have lost the war of 
her all. A journey from Dungenon (Ireland), via MM, was more than manifest in the web of Indian 
London through Calcutta to Darjeeling to the end, life existing today. One could easily despair 
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was not as easy as the reverse way from the Less left their works unfinished, so to say, to be 

developed Country (LDC) to the developed completed in **thousands of years in the saga of 

country (DC) as happening as an everyday affair. mankind in the shape of involution in particular, 

Nivedita was chosen by Swami Vivekananda to as also evolution in time to take shape in MM. 

undertake the task of his MM via women. Ma Vivekananda had set particular tasks, daunting at 

Sarada, the unassigned head of the organization, that, for each of Captain Sevier, sister Nivedita 

accepted her readily. All know that it took extreme and other foreigners in the Ramakrishna order. 

courage and determination to accept a European For Sevier he had assigned the role of procuring a 

lady in the Indian hearth. It was exactly as difficult whole hill to develop into Mayavati Advaita 

for Nivedita to surrender as though, at the feet of Ashrama; to his brother disciples he ordained that 

the Mother India in the shape of the Holy Mother, there had to be a university beside the Belur Math. 

Ma Sarada. Giving and taking, both were And closest to His heart was MM, which he had 

providentially matched in smooth mutations. No assigned to sister Nivedita. Ramakrishna Mission 

glitches at any stage of the proffering. It's the was unique of its kind as a spiritual order with 

silence of dew drop for blossoming in time at the education of the mundane too on its side walk.  

feet of the Mother India and unreserved People irrespective of where they came from, 

acceptance of the gift of it from her beloved son religion or secularity, will remember the RKM for 

Vivekananda, her Naren. imparting by far one of the best educations toward 

its pupils. Nivedita spearheaded the same for our 15. Return Of The Lioness
womenThence the lioness in Nivedita set out on a task of 
17. Progress And Spreadimparting education to its foster calves, long 

awaiting the coming of an estranged mother. She Ramakrishna had said, Service to Man was 

roared about in astounding silence amongst the Service to God. It had found expression in 'Nine +' 

inmates of a literal jungle in the mental realms, in volumes of the Complete Works of Swami 

search of her prey in prayer and interceding, Vivekananda. When organised in MM, the baton 

imploring rather to allow her the charges of their had reached sister Nivedita. From Kamarpukur, 

daughters. Vivekananda's hunt was in the west, through Calcutta to Dungeon (Ireland) and 

Nivedita's in the east. The Indian society was in continuing through about 200 mission and 

deep slumber. It had failed to respond on any Vedanta centres the world over, an umpteenth 

immediate basis. Nivedita was not to be daunted. number of related organizations, the work goes on 

She knew her task. However, the twain did not in unending fervid. Some find, it was all 

meet readily. Nivedita had to make her way Vivekananda, no Ramakrishna. But for him, 

through all odds. And her task did not end at Ramakrishna would lose his ground in sheer 

bringing out women to the light. She threw light oblivion. When one ponders, nay meditates, finds 

on every sphere of the Indian life. She had that Vivekananda himself did not see through 

maintained her seat at the humblest of a Calcutta laying a brick to the Mission temple, except for 

lane. carrying the relics of Bhagaban Sri Ramakrishna 

beneath the pulpit of the shrine. Having done so, 16. Calibration
he had accepted to leave his body 'like a used Swami Vivekananda (born Narendranath) was 

19garment'  to attain his heavenly abode. beaconed by Sri Ramakrishna from the Ursa Major 
Unambiguously, the RKM has no agenda in on the Earth, and Vivekananda, in turn, brought in 

thmourning 'the 4  of July', significantly the Nivedita from the West to the East. Both 
occasion also of the birth day of democracy on Vivekananda and Nivedita lived a short life on 
earth.earth. And each of the two had ushered in the 
As we look back unfailingly do we find that true to message of great inspirations. However, they had 
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her master's salt and His master's, not only did not Introduction to Swami Vivekananda's CW, pg.XII 

Nivedita live beyond a very small number of years w Vol.8.Pg.329 –330 op cit. Dr. Hiranmoy 

on the earth, but, she too did not, and could not Mukherjee (2015).Swami Vivekananda's spiritual 

revolutionize any women's education, except for Daughter', Chennai, Vol.3. Pg.154

sowing a seed for sprouting in time. There it ended Rabindranath Tagore…summed up, “The life 
for her life time. Vivekananda educational works, which Sister Nivedita gave for us was a very great 
perhaps, have some zealous spread. Nivedita's life…. She gave herself fully for the service of 
much more subtle. Could one decipher India; she did not keep anything back for her own 
(Nivedita's) 'N of RK. – and V', (V for use…'; When she uttered the words 'Our people', 

20Vivekananda)  meditation beyond the mundane! the tone of absolute kinship which struck the ear 
The twilight was, however, unfailingly visible in was not heard from any other among us”. Quoted 
the horizon of time. On her sesquicentennial by Pravrajika Atmaprana in 'My India, My people' 
anniversary, Nivedita has been started being Sister Nivedita (1985).Ramakrishna Sarada 
realized. It was her hour of involution in the Mission In a letter written on July29, 1897, her 
society and it explodes in the implosion of changes Guru Swami Vivekananda warned her, “You 
in, perhaps, the education policy (2020) of India. cannot form an Idea of the misery, the 
18.  The Tailpiece And Conclusion superstition, and the slavery that are here. You 

Vivekananda dared the world to follow him like a will be in the midst of half- naked men and women 

dog. Nivedita loved him and followed him the with quaint ideas of caste and isolation, shunning 

way no Indian groom, made to enjoin the in-laws the white skin through fear or hatred and hated by 

party did. Nivedita was groomed to the hilt until them intensely. Then the climate is fearfully hot; 

she could change herself completely. Margaret …Not one European comfort is to be had…If in 
20had changed herself beyond recognition  the way spite of all this you dare venture into the work, you 

her master expected her to. Nivedita was are welcome, a hundred times welcome.”

incarnate in Swami Vivekananda's MM. ' Why condemn? …Everybody can show what evil 

References is, but he is the friend of mankind who finds a way 

out of the difficulty'; cw.7.172Atmaprana (1967). Sister Nivedita, published 

from Sister Nivedita Girls' School, pg.73 Bengali fortnightly, 'Desh', 31.10.1998, Pg.34 art by 

Sankar quoted from VivekanandaAtmaprana (1975). Sister Nivedita, ibid, pg.201

Pr. Atmaprana(1985).My India…SN, Preface Mukherjee (2015). Swami Vivekananda's spiritual 

Dr. H. N. Mukherjee (2015).Spiritual Daughter, Sri daughter: Sister Nivedita'; Sri Ramakrishna Math, 

Ramakrishna Math, Chennai, pg.8ibid, pg.8 Chennai.
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Abstract

Keywords

1. Introduction

The theory on Descriptive study was conducted 

among the private hospitals in Chennai. Data was 

collected using a questionnaire comprising 

personal burnout, patient burnout, work related 

burnout. The sampling was done from the sample 

feeling of energy depletion, negativism related to 

their job, financial issues, unbalancing with family Healthcare Industry is considered to be an important 
and social life which results in burnout syndrome.source of stress in their workplace Environment. 

Burnout is also named in terms of characteristics by Burnout is also known as a feeling of hopelessness, 
Emotional weariness, and the action of diverting incapability in undertaking their job effectively. 
someone. The objective of the study is to find the Faber's Proposal based on burnout includes 
personal syndrome and weariness and the factors of frenetic, under challenged & worn-out and it leads 
burnout among health care professionals in Chennai. employees to have low or diminishing in their 
Working in healthcare provides a heavy burden in dedicated of work, lack of job satisfaction and 
Physical, Emotional, Mental and Purposive issues. feeling of not continuing of their job.
These conditions will create an additional burden 

1.1 Burnout
towards the Employees and that leads them to face the 

Stress and Burnout is always interrelated to each tension in their job. The study was conducted among 
other. Workers respect to their job, they face stress, 130 Health care Employees in Private hospitals in 
but they do not face again an experience of Chennai. It helps to find the causes of emotional 
burnout. At the same time they face burnout exhaustion among the workers. The result shows that 
without experiencing stress in their job. Various there is a significant difference between the Emotional 
syndromes of stress affect both psychological and Factors makes you to get Syndrome in their job by using 
physiological strain among workers. Burnout an Anova method and by correlation analysis it shows 

shows an experience affect on one's performance that there is no significant relationship between age and 

the level of satisfaction towards Non-Financial at work, tending to cause harm to their health and 

Motivation personal life. The burden on health care 

professionals in increasing day by day.  The 

Factors like adopting to the new skills, new Emotional Weariness, Personal Syndrome, Workplace 
pattern of work, time pressure, hectic jobs, family Environment, Non-Financial Motivation, Physical, 
tension, which in turn rapidly produce burnout. Mental issues
Burnout among healthcare workers causes the 

chronic stress in occupation involving direct 
Every job is Stressful, but in the medical 

interaction with people.
profession, they deal with syndrome in both 

2. Method Of The Studypersonal and professional lives. Health care 

professionals include clinical coder, Athletic 

trainer, clinical nurse, health workers, 

Pharmacists. There are certain issues which 

include interpersonal relation with superior and 

colleagues and chronic work related stress. Stress, 

Ms.Ilamathi, Ph.D. Research Scholar, Department of Management Studies,
St. Peter's Institute of Higher Education and Research milamathi.

Dr. Uma Raman M, Professor and Head, Department of Commerce and
Management Studies,  St. Peter's Institute of Higher Education and Research



size of 130

?

?

?

?

?

The manage are expected to the assign the duties, 

the organization must educate, provide training 3. Objectives Of The Study
and support and equip with the necessary skills.1. To investigate the level of emotional 
Lua and Imita 2011, Stress level of health care exhaustion among Healthcare Professionals.
employees  based on s t ress  and their  2. To compare the relationship between 
specialization. They are capable to find the Syndrome and emotional exhaustion among 
difference between private and public sector. Very workers.
Supportive staffs reported high level stress while 

3. To analyze the factors associated with the 
the professionals show the same.

Emotional Exhaustion.
Mark and Smith (2012), finds the relationship 

4. Various causes of Emotional Exhaustion 
between job characteristics along with the level of 

among Workers. This study helps us to find the 
anxiety and depression. This leads to the increase 

various causes of Emotional Exhaustion among 
of job demands, extrinsic factors. Rewards, social 

Health care Professionals.
support were associated with mental issues. Due 

Heavy Workload and Time Pressure to anxiety and depression clearly shows in their 
No control over their job behavior.

Not clear and confusion in their Roles. Baba (2012), a complete investigation among the 

male and female doctors in the government Unexpected Responsibilities in their role

hospitals. Complete study about the male and Career Issues
female employees and also the stress based on 

Tushyati maudgalya, Scott Wallace, Nancy 
their role. The senior doctor will take their 

daraiseh and sam salem, Theoretical Issues in 
administrative responsibilities in their shoulders 

Ergonomics Science, 2006
along with the doctor's role. Hence, these things 

5. Review Of Literature
make them to face overloaded work, and that 

Caplan (1994), Graham (1996), At. Aameri and Al leads to have their high stress.
Fawzan (1998), Heavy workload will increase 

Tulasi Das and Vijaylakshmi (2013), have done a 
stress among the employees and that will reduce 

throw study of burnout among healthcare 
the satisfaction in every individual employee.

workers. He explained in his concept stating that 
Higher and Increase of workload among nurses, the healthcare workers in the selected hospitals 
increase of occupational stress and reduction of face a high level of stress and face occupational 
job satisfaction. exhaustion. Over Work burden, Impersonal 
Kirkacadly and Martin (2000), Nurses faced high groups and peer pressure will lead to the increase 
physical illness, mortality and Psychiatric of under participation, Interpersonal Problem and 
admission. Status not recognized. Due to the poor 

interpersonal and peer groups, employee's According to Michie and William (2003), the 

confidence and self esteem will decrease. Low health and community sector faces high risk of job 

working status and strenuous working conditions stress, which in turn gives negative consequences 

are the causes of stressfor both individual and organization. They 

suspect that the organizational stress gives 6. Data Analysis

adverse health, even after controlling the causes of The study was conducted in the Private Hospitals 
the outcomes such as socioeconomic and in Chennai. Among the various Private hospitals, 
personality characteristics. some selected hospitals were taken in to 

According to Wendler and Colleagues (2009) They consideration for the study. Sample size of 130 

spend their maximum time on numerous Professionals was selected. Among the 

activities. They need to carry out both Professionals 58% of the Respondents are Male 

Administrative and Clinical activities of their unit. and 42% of the Respondents are Female.
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Fig.1 Demographic Factors 
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Tools used- ?Anova Method

?Percentage Analysis ?Correlation Analysis

Basis

Age
Group

Gender

Marital
Status

Specialty

Particulars Number % of Respondents

Below 20 Years

21-30

31-40 Years

41-50 Years

Above 50 Years

Male

Female

Single

Married

Athletic Trainer

Clinical Nurse

Health workers

Pharmacist

7

38

19

32

34

76

54

18

112

16

38

42

34

5

29

15

25

26

58

42

14

86

12

29

32

26

[A] Demographic Factors  

Table 1 Percentage Analysis



Inference:  The Above table and chart clearly are male and 42%5 of the respondents are female. 

shows that 5% of the Respondents are in the age 14% of the respondents are single and 86% of the 

group of below 20 years, 29% of the respondents respondents are Female. 12% of the respondents 

are in the age group of 21-30 years, 15% of the are comes under the specialty of Athletic trainer, 

respondents are in the age group of 31-40 years, 29% of the respondents are Clinical nurse, 32% of 

25% of the respondents are in the age group of 41- the respondents are health workers and 26% of the 

50 years, 26% of the respondents are in the age respondents are Pharmacists.

group of above 50 years. 58% of the respondents 
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No of Respondents -Level of Satisfaction

Basis Strongly Agree Agree Neutral Disagree Strongly Disagree

Job 24 41 21 20 24

Working Environment 39 26 31 15 19

Relationship -Colleagues 37 42 36 11 4

Career Growth 19 25 26 14 46

Financial Motivation 14 48 9 32 27

Non-Financial Motivation 32 26 37 7 28
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Figure 2 Level of Satisfaction
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Table 2 Level of Satisfaction

Basis Strongly Agree Agree Neutral Disagree Strongly Disagree

Job 18 32 16 15 18

Working Environment 30 20 24 12 15

Relationship -Colleagues 28 32 28 8 3

Career Growth 15 19 20 11 35

Financial Motivation 11 37 7 25 21

Non-Financial Motivation 25 20 28 5 22

[B] Level of Satisfaction
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7. Inference are strongly disagrees about their relationship 
with their colleagues. 15% of the respondents are The above table and chart clearly shows that 18% 
strongly agrees that they have a career growth in of the respondents are strongly agree that they are 
their job, 19% agrees, 20% are neutral, 11% are satisfied in their job, 32% of the respondents are 
disagrees and 35% are strongly disagrees they agrees that they are satisfied, 16% are neutral 
don't get a career growth. 11% of the respondents about their satisfaction level, 15% are disagrees 
strongly agrees that they get financial motivation with their satisfaction and 18% of the respondents 
from their organization, 37% agrees, 7% are are strongly disagrees that they are not satisfied in 
neutral, 25% are disagrees, 21% strongly disagrees their job. 30% of the respondents are strongly 
that they didn't get financial motivation. 25% of agrees that they have a good working 
the respondents strongly agrees that they get non-environment, 20% agrees, 24% are neutral, 12% 
financial motivation from their organization, 20% are disagrees and 15% are strongly disagrees 
agrees, 28% are neutral, 5% are disagrees, 22% about their working environment. 28% of the 
strongly disagrees that they are not satisfied with respondents are strongly agrees that they have a 
the non- financial motivation. good relationship with their colleagues, 32% 

agrees, 28% are neutral, 8% are disagrees and 3% 

C. Emotional Exhausation Table 3 Emotional Exhaustion

No of Respondents-Factors Causing the Emotional Exhaustion

Basis Strongly Agree Agree Neutral Disagree Strongly Disagree

Heavy Workload 19 25 32 53 1

No Control Over job 26 43 37 17 7

Confusion in their Roles 31 36 29 16 18

Unexpected Responsibilities 42 38 41 9 0

Career Issues 35 27 21 32 15

No of Respondents-Factors Causing the Emotional Exhaustion

Basis Strongly Agree Agree Neutral Disagree Strongly Disagree

Heavy Workload 15 19 25 41 1

No Control Over job 20 33 28 13 5

Confusion in their Roles 24 28 22 12 14

Unexpected Responsibilities 32 29 32 7 0

Career Issues 27 21 16 25 12

Heavy Workload

No Control Over job

Confusion in their Roles

Unexpected Responsibilities

Career Issues

Figure 3 Emotional Exhaustion
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Inference agrees that they have career issues, 21% agrees, 

16% are neutral, 25% are strongly disagrees and 15% of the respondents strongly agree that they 
12% are strongly disagrees that they don't have have heavy workload, 19% agrees, 25% are 
any issues in their career.neutral, 45% disagrees and only 1% of the 

respondents feels that they don't have heavy 8. II Anova Test

workload. 20% of the respondents feels that they Which of the following Emotional Exhaustion 
don't have control over their job, 33% agrees, 28% makes you to get syndrome in their job?
are neutral, 13% disagrees and 5 % are strongly Hypothesis
disagrees that they have control over the job. 24% 

H0: There is no significant difference between the 
of the respondents strongly agree that they have 

Emotional factors makes you to get Syndrome in 
confusion in their roles, 28% agrees, 22% are 

their job.
neutral, 12% disagrees and 14% strongly disagrees 

H1: There is a significant difference between the that they are clear with their roles. 32% of the 
Emotional Factors makes you to get Syndrome in respondents agree that they get unexpected 
their job.responsibilities, 29% agrees, 32% are neutral, 7% 

are disagrees. 27% of the respondents strongly 

Table 4

Basis Strongly Agree Agree Neutral Disagree Strongly Disagree

[X1] [X2] [X3] [X4] [X5]

Heavy Workload 19 25 32 53 1

No Control Over job 26 43 37 17 7

Confusion in their Roles 31 36 29 16 18

Unexpected Responsibilities 42 38 41 9 0

Career Issues 35 27 21 32 15

Total 153 169 160 127 41

Table 5

Basis Strongly Agree Agree Neutral Disagree Strongly Disagree

2 2 2 2 2[X1 ] [X2 ] [X3 ] [X4 ] [X5 ]

Heavy Workload 361 625 1024 2809 1

No Control Over job 676 1849 1369 289 49

Confusion in their Roles 961 1296 841 256 324

Unexpected Responsibilities 1764 1444 1681 81 0

Career Issues 1225 729 441 1024 225

Total 4987 5943 5356 4459 599

To Calculate T-Value
N=25

T== [(∑x +∑x +∑x +∑x +∑x ]1 2 3+ 4 5

       153+169+160+127+41=650
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2Correction Factor= (T /N) 650/ 25=       16900
2 2 2 2Total Sum of Squares= [(∑x +∑x +∑x +……..)-(T /N)]1 2 3

[4987+5943+5356+4459+599 ] – 16900

21344-16900  

= 4444

Sum of Squares
2 2 2 2[(∑x /N +∑x /N +∑x /N +……..)-(T /N)]1 1 2 1 3 1

 2  2  2  2  2= (153)  /5+ (169)  /5+ (160)  /5+ (127)  /5+ (41)  /5- 16900

= 19076-16900

=2176

Sum of Squares Error

= Total sum of squares – Sum of Squares

= 4444-2176

= 2268
Table Showing Analysis based on the Emotional Exhaustion makes you to get Syndrome in their job.

Emotional Exhaustion Sum of Squares Degree of Freedom Mean sum of Squares F-Ratio

Between Columns SSC [2176] C-1 [ 5-1] 4 MSC=2176/4 F=MSC/MSE
=544 544/113.4

4.79

With in Columns SSE [2268] N-c [ 25-5] 20 MSE=2268/20
=113.4

Table 6

RESULT:  when calculated value is 4.79 and the H (Null hypothesis)     = There is no significant 0 

table value for [4,20] is 2.87. Calculated value is relationship between age and the level of 
greater than the table value. So Accept H1. So satisfaction towards Non-Financial Motivation.
there is a significant difference between the H  (Alternate hypothesis) = There is a significant 1

Emotional Factors makes you to get Syndrome in 
relationship between age and the level of 

their job.
satisfaction towards Non-Financial Motivation.

III Correlation Analysis

Calculated Value= 4.79
=Tabulated Value is F at 5% Level of significance
= (4, 20)= 2.87

__ __ __ __ _ _

2 2
X X-X Y Y-Y (X-X) (Y-Y) (X-X) (Y-Y)

7 -19 32 6 361 36 -114

38 12 26 0 144 0 0

19 -7 37 11 49 121 -77

32 6 7 -19 36 361 -114

34 8 28 2 64 4 16

130 0 130 0 654 522 -289

? (X-X) - (Y-Y)
Correlation coefficient = ___________________
                                                  ___               ___
                                      v ? (X-X) 2* - (Y-Y)
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Chennai. The Majority of the stress is associated 
with their emotional factors. The study has 
categories in three main headings in the 
questionnaire like demographic, emotional and 
factors determining the level of satisfaction. The 
tools used to conclude the topic was Anova 
method, Correlation and the percentage analysis. 
By using the Anova method, it clearly shows that 
there is a significant difference with the emotional 
factors associated with the syndrome among the Result 
employees. From the Correlation it shows the The calculated value is -0.494 and the table value 
relationship between age and the level of of the 5% level of significance is 1.96. So the 
satisfaction towards non-financial motivation. calculated value is less than the table value. So 
There is a positive relation between age and the accept H0, which means there is no significant 
level of satisfaction towards non-financial relationship between age and the level of 
motivation. The emotional feeling is directly satisfaction towards Non-Financial Motivation.
accumulating stress in all the jobs. It is one of the 

9. Recommendations major signs of burnout, when compare to the other 
This study helps to understand the emotional stress. Emotional exhaustion will sneak upon on 
portion of the employees. The Following you. So, this study will help to find the cause, 
suggestion will help the organization to improve consequences and the recommendations to solve 
the emotional part of the employees and helps to the various emotional exhaustion among the 
retain the employees in the organization. healthcare professionals.

Mentoring session can be conducted to know the References
problems of the employees, both official and Binub (2019).Burnout among health professionals 
personal details can be understood. in a tertiary medical college of northern Kerala, 
Employee training programs can be organized to India. International Journal of Community Medicine 
make a clear and better understanding of the jobs. and Public Health. ISSN 2394-6032, 6(1). 

Refresh Employee Engagements can be arranged Kesarwani et al. (2020). Prevalence and Factors 
between departments, so it helps them to feel Associated with Burnout among Healthcare 
relaxed and comfortable in their jobs. Employee Professionals in India: A Systematic Review and 
welfare programs can be organized and make Meta-Analysis. Indian Journal of Psychological 
them to participate in the events with their family. Medicine, 42(2).

Continuous Education Program can be arranged Kushal et al. (2018). Study of Stress among Health 
to update the Employees with latest technologies. Care Professionals: A Systemic Review-
A Monthly meeting between superiors and International Journal of Research Foundation of 
employees will help them to actively participate Hospital & Healthcare Administration, 6(1). pp.6-11.
with regard to their job. This will help them to Pannerselvam (2020). Financial analysis of the 
avoid heavy workload and gives them clear multinational companies- Studies in India place 
clarification about their roles. names, ISSN-2394-3114,40(13).
10. Conclusions Sowmiya.K. R et al. (2018). Burnout syndrome 
The Study helps us to understand the causes and among medical college faculties in Chennai, 7(8). 
the factors associated with the emotional 
exhaustion among the health care professionals in 

Correlation Coefficient = -289

                                    v654*v522

                                     =-289

                                     584.2831

                                     =-0.494



Abstract companies, there is a huge potential for 
investment in this sector. Companies can This paper is basically showing the how corporate social 
implement CSR project for agricultural responsibility impacted towards the agricultural sector 
development and income generation for farmers. of India as we see that various companies regulated their 
Such investment will help the agriculture sector to part of profits towards the agricultural sector of India. 
improve and flourish. Major agricultural states in As India is basically largely constitute of agricultural 
India are currently facing challenges in sector that why it is highly recommended to invest the 
agricultural development.CSR funding for agricultural sector. Hence, in this 

paper the author has focused on investigating whether 2. Objectives Of The Study
the companies who invest in CSR contribute towards 

?To study the recent corporate social the agricultural sector. The findings are startling and it 
responsibility done by corporate in agricultural indicates us that more efforts are required by the 
sector of Indiacorporate social responsibility firms in order to boost up 

the agricultural sector in India. ?To focus the need of Corporate Social 
Responsibility (CSR) in Agricultural Sector in Keywords
India

CSR - corporate social responsibilty, India, agricultural 
?To understand the current scenario of sector, CSR funding, profits.  
agricultural of India

1. Introduction
3. Methodology Adopted For The Study

Indian is basically agrarian country. Indian 
The data for the study have been collected through Agriculture sector continue to remain shabby for 
secondary sources. Various books, Journals, the economic growth of India. Although, the rising 
Articles and websites have been accessed to collect demand of food in domestic and global markets 
the information for studycan create huge possibilities, small and declining 

land holding, price volatility, soil degradation and 3. CSR Meaning And Concept
climate risks continue to trouble the farmers.  Less 

World Business Council for Sustainable 
opportunities and constraints to improve the 

Development defined CSR as “the continuing 
agricultural sector also affects the farmers income, 

commitment by business to behave ethically and 
especially the small and marginal farmers. The 

contribute to economic development while 
overall development of agriculture needs to 

improving the quality of life of the workforce and 
involve various service providers such as private 

their families as well as of the local community and 
agribusiness companies, NGOs in dissemination 

society at large.
of agricultural technologies with knowledge, 

According to Forbes (2010), corporate social skills, expertise and leveraging Corporate Social 
responsibility works in two ways. The company Responsibility (CSR) funds.
gives back to the society, in turn, people get to 

Although, inadequate amount of CSR funds has 
know about the company who helped them most 

been spent in the agricultural sector by the 
and cater to their products and services. 
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5. Review Of LiteratureAccording to Infosys founder, Narayan Murthy, 
“Social responsibility is to create maximum The CSR initiatives by corporate in seven Asian 
shareholders value, working under the countries have positive impact on overall 
circumstances, where it is fair to all its economic well-being. In counties like India, CSR 
stakeholders ,  workers ,  consumers ,  the  initiatives have helped agriculture sector to huge 
community, government and the environment.” extent. Globalization too has helped to intensify 

CSR activities in Asian countries (Chambers, As per provision of the section 135 read with 
Chapple, Moon, & Sullivan, 2003).schedule VII of the companies Act 2013 as 

amended from time to time and Rules made for Kurokawa and Macer (2008). But the CSR 
CSR, it becomes mandatory to companies Act 2013 intervention in agriculture by private sector firms 
is reproduced below: does not seem to cause any kind of change in the 

composition of the national economy. However, “Every company having net worth of rupees 
the money spent on CSR activities in agriculture 500crore or more or turnover of rupees 1000 crore 
sector are found to be far small in comparison to or more or net profit of rupees 5 crore or more 
contribution in GDP by agriculture). during any financial year shall constitute a 

corporate social responsibility committee of Board The development of multi-facet partnership to 
consisting of three or more directors”. carry out CSR activities in agriculture sector seems 

to match the development of CSR itself. Instead of Section 135(5)  of  the companies Act 2013 says The 
addressing specific issues, a focus on broader board of every company who covers under the 
issues in agriculture is more effective (Kambalame above criteria ,shall ensure  that the company 
& DeCleene, 2006).spend in every financial year ,at least 2 % of 

average profits of the company made during the Sharp and Zaidan (2010). Though CSR is intended 
three immediately preceding financial year, in to benefit society but it is very important that 
pursuance of its corporate social responsibility projects under CSR initiatives receive societal 
policy: provided that the company shall give a support. So strategy part of the implementation of 
preference to local area and area around it where it CSR initiatives becomes very important for its 
operates for spending the amount earmarked for impact on communities as it requires informative 
Corporate Social Responsibility Activities communication and community support

4. Need Of The Study 6. Initiatives Of CSR Regarding Agricultural 
ProductionAs India has basically agricultural country and 

60% of population dependent on agricultural  for CSR:Leveraging ICAR's knowledge to enrich 
their lively hood. Not only government but also ICICI Foundation's farmers training
corporate should join their hands to make our 

ICICI Foundation for Inclusive Growth (ICICI 
farmers and agricultural sector economically 

Foundation), the CSR arm of the ICICI group, 
strong and farmers should be self dependent. As  

announced the signing of a Memorandum of 
one of our former Prime minister of India Quoted 

Understanding (MoU) with The Indian Council of 
these lines “jai jawan jai kishan” these quoted lines 

Agricultural Research (ICAR) for collaboration 
helps in induced Green revolution in India. Now 

towards inclusive growth in agriculture for rural 
its again an hour of study to keen observe our 

development.
agricultural sector should perform better so that 

Under the aegis of this MoU, ICICI Foundation automatically living standard of farmers should 
through its 'Rural Livelihood programme' will also be raised. Now farmers should belong from 
leverage ICAR's knowledge and research, and the producers class of the society. Rural area 
enrich ICICI Foundation's existing training should also be connected with GPS,wifi, Internet. 
programs for farmers, spanning in over 1,000 every possible connectivity should reach to the 
villages across 29 states.rural areas. At present the government e portal for 

agricultural sector. Further, ICICI Foundation along with ICAR will 
evaluate and design various new courses for 
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8. CSR Intervention Promoting Income enhancing farmer productivity in various 
commodities. Generation Of The Marginalized Farmers Of  

OdishaThe two partners will also undertake collaborative 
Innovative Financial Advisors along with PI programs in sharing technical knowledge and 
Industries and Harsha Trust has extended their know-how for training and capacity building for 
CSR intervention for another two years in the benefit of farmers. They will also take up R&D 
Rayagada district in Odisha, a statement and outreach activities to touch the lives of 
informed.farmers.
Based on a comprehensive impact assessment, Additionally, the collaboration will focus on an 
two Farmer Producer Organizations (FPO) will be integrated farming approach with allied activities 
set up in the targeted two blocks of Kalyan Singh (like dairy, fisheries, apiculture, horticulture, etc.) 
and Bissam Cuttack of Rayagada district.to ensure that farmers are able to earn a 
These FPOs will ensure integration of small sustainable livelihood.
farmers in the agricultural value chain by training 7. Vedanta Conducts Training Programs For 
them on ways to increase crop productivity in a Women In Rural Hinterland Of Odisha Under 
sustainable manner and by adopting and CSR
promoting usage of good quality inputs and Vedanta Ltd., which has manufacturing facilities 
services.in Jharsuguda in Odisha, conducted various 
Began in 2017, the intervention aims at enhancing training and capacity building programs in 
agri-based farm income of small and marginal collaboration with local government departments 
farmers by adopting Good Agricultural Practices for women in the rural hinterlands of Jharsuguda 
(GAP) and market-led interventions. The project during October and November 2019.
has till date benefitted 1300 farmers from forty-More than 250 women, who are also members of 
five villages of Rayagada district.the company's flagship CSR project – Subhalaxmi 
9. CSR Of UPL: The We Are United With Cooperative, hailing from 35 villages underwent 
Farmers Challengevarious training programs like vegetable 
Mumbai: The We are United with Farmers Challenge cultivation, advanced & innovative agriculture 
initiated by UPL Limited is an activity where you practices, animal husbandry, dairy farming, 
have to step in the farming field and indulging in poultry and goatry, etc.
one farming activity. Once you have done the With the aim to encourage and nurture rural 
farming activity on your own take a photo and entrepreneurship, especially through women, 
post in your Facebook and tag 6 friends inviting training and capacity building programs form a 
them for challenge. Ensure minimum 3 from key segment in Vedanta Ltd., Jharsuguda's CSR 
tagged complete the challenge!portfolio of sustainable livelihoods and women 
The problems that an average Indian farmer faces empowerment.
are multi-fold. At any given point in time, a farmer To the same end, the CSR Dept. plans and executes 
is facing different issues simultaneously such as an annual calendar of training & development 
natural calamities like droughts and floods, lack of programs, based on felt and perceived needs of the 
proper irrigation systems and therefore water community, providing an impetus to willing 
scarcity, low market prices, mazes of middlemen, women to build small & micro-enterprises and 
low return on investment, debts, no facilities for enhance their family income.
storage as well as transport, and a lack of technical Speaking about the same, CN Singh, CEO – 
know-how about crop patterns, soil types as well Vedanta Ltd., Jharsuguda said, “We are focused 
as the use of chemical pesticides.on empowerment of women, both within the 
10. CSR: NTPC Distributes Seeds To Farmers workplace and in our community. We have 
At Ramagundamcreated multiple avenues to encourage, empower 
Ramagundam: NTPC Limited – National Thermal and enable women to emerge strong, take up 
Power Corporation, as part of Corporate Social leadership positions and script their own success 
Responsibility (CSR), distributed seeds to farmers stories. Our all-women Subhalaxmi Co-op stands 
at a programme held at the Vocation Centre here testimony to those efforts.”
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in Ramagundam. Started in the year 2013, LEAP India is among 
seven companies in the world, which has presence CSR officials of NTPC said that continuing its 
in manufacturing and leasing of pallets to FMCG, efforts in providing better facilities to nearby 
Automobile, Healthcare, logistic firms and villages, corporation, under its CSR activities, had 
beverage companies have been growing at 200% distributed seeds to about 80 villagers belonging 
Y-o-Y.to Malakapur.
13. Crop Life India Celebrates Honey Bee Day Different varieties of certified seeds of fine quality 
Amidst Pollination Service Through 'Madhu of bottle gourd, ladies' finger, tomato, spinach, 
Sandesh' Project At Baramat

cabbage, chilli, capsicum and bitter gourd along 
CropLife India in association with Indian Council with other vegetable yielding plant seeds were 
of Agricultural Research (ICAR) and Agriculture distributed to farmers, they added.
Development Trust, KVK Baramati celebrated the 

11. Lupin Foundation Aims To Engage 15000 
Honey Bee Day in Baramati on August 19.Farmers In Bee Keeping
The day is observed to promote beekeeping and Bharatpur: Lupin Human Welfare and Research 
pollination services in agriculture. Farmers who Foundation (Lupin Foundation) aiming to create 
took part in the project program were felicitated employment opportunities for 15,000 local youth 
amongst around 800 farmers amidst dignitaries and farmers in the Bharatpur district, Rajasthan 
like Sharad Pawar, President – Agricultural through beekeeping. Bharatpur has emerged as a 
Development Trust, Rajendra Pawar, Chairman, major honey producing region in the country, 
Agricultural Development Trust, members from accounting for 1785 tonnes of honey last year itself.
ICAR, KVK Baramati and member organizations 

Sitaram Gupta, Executive Director, Lupin of CropLife India.
Foundation says, “Beekeeping has emerged as a 

The project showcased outstanding outcomes viable job option for local farmers and youth of 
with an average increase of 20.83% in crop yields Bharatpur, Rajasthan and therefore Foundation 
over last year and a substantial increase in quality intends to provide employment to at least 15,000 
due to pollination service. The project received youths and farmers in Bharatpur district.”
tremendous appreciation from farmers and 

The total honey production from District of government gaining accolades not only in India 
Bharatpur, Rajasthan was 28.0 metric tonnes in but also receiving International recognition.
1997-98. Rajasthan, with 33 districts, now 

14. CSR Funds Can Make Huge Difference At produces 4100 tonnes of honey, out of which, 1785 
Agriculture: V. Usha Rani, DG MANAGE

tonnes is produced annually in Bharatpur district 
Director General of MANAGE requested the itself.
concerned stakeholders to come together and join 

12. LEAP India Bats For Water Conservation To 
hands in the developmental process to enhance Help Farmers In Chhattisgarh
the farmer's income and achieve an inclusive 

LEAP India firmly believes in creating sustainable growth of agriculture. Govt. has the mission of 
development by delivering economic, social and doubling the farmers' income by 2022.
environmental benefits to all stakeholders. “We 

Sharing her experience, V. Usha Rani said, have been spending some amount of our profits 
“Giving loan to the farmers is not a good solution. for CSR activities, we have chosen various aspects 
It is fact that marginalized farmers are not able to under this, and however we have got best 
get loan offered by governments. We need to satisfaction out of conservation of water for 
closely work with farmers.”farmers to grow crops. During the current year, we 
She hoped that workshop will have detailed are looking to support sports personalities who 
discussion and deliberations about the success are not able to meet their daily needs of training 
stories of CSR activities on agriculture, models, and living,” said Sunu Mathew, Founder & MD, 
potential areas of investment, dynamics of LEAP India.
partnership, and best CSR practice
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15. Conclusion BoM. (2019). Social Responsibility. Retrieved 
from Bank of Maharashtra: Considering India's agriculture profile and small 
https://www.bankofmaharashtra.in/social_ land holding pattern, sustainable growth in 
resposibility.asp CCI.agriculture is already a challenge. This can be 

achieved by making CSR spending mandatory on Retrieved from Container Corporation of India: 
agriculture sector and pooling of CSR funds to http://www.concorindia.com/CSR.asp  
build and operate larger projects in supply chain Chambers, E., Chapple, W., Moon, J., & Sullivan, 
and other infrastructure projects for agriculture. It M. (2003). CSR in Asia: A seven country study of 
would help to accelerate the growth agriculture CSR website reporting. International Centre for 
sector and improve income of farmers. Tax benefit Corporate Social Responsibility. CSRBox. CSR in 
to donation to project operating firms can be India:The Numbers Do Add Up. Retrieved from 
explored. CSRBox: https://csrbox.org/media/ 

CSR%20in_India_Numbers_Do_Add_Up_ReporDr. Trilochan Mohapatra said, “This MoU is a 
t-2018_ Web-lite.pdf  Deshpande, A. (2009). An significant development that will lead to wide 
Historical Overview of Opium Cultivation and dissemination of the expert knowledge residing 
Changing State Attitudes towards the Crop in with ICAR institutes, universities and the Krishi 
India, 1878–2000 A.D. Studies in History, 109-Vigyan Kendra's including, application of various 
143. research that are undertaken.”
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Abstract 1. Introduction

Business combinations plays very significant role in the Mergers and acquisitions are becoming 
development of the organizations as considered vibrant increasingly significant for many businesses that 
way to explore strategic options. Transacting want to benefit financially from them. 
Companies have strategic intentions behind initiating Furthermore, the primary goal of M&A deals is to 
business combinations. Business combinations are used increase shareholder value by combining two 
a tool for corporate restructuring also. Intensive companies rather than a single company. 
competition further accelerated the growth of business Consolidation is becoming increasingly important 
deals to get edge over competitors. Many organizations for companies in a fast-evolving sector like the 
are considering business combinations as strategic media industry. Gaining market power is the 
option not only to accelerate growth but also to focus on primitive reason for it but they also wanted to 
wealth maximization. Growth in terms of numbers of rapidly respond to the streaming platform 
Merger and Acquisitions has been observed in business competition like the Amazon Prime and Netflix. 
deals/combinations in last five years. Merger, 

The business's client demand is evolving 
Acquisitions, strategic alliances, joint venture and 

dramatically toward digitization, causing the e-
franchising are the different alternatives under these 

commerce business to adapt.
business combinations which are used by organizations 

In March 2019, the world witnessed a massive deal to achieve their mission and vision. Many business 
with Disney acquiring 21st Century Fox, which combinations received lot of attention, the way they 
was designated as the world's eighth largest M&A occurred and benefited the transacting companies. This 
transaction. This restructuring aims to boost research paper also attempts to focus on one of the 
Disney's competitiveness against major streaming acquisition which recently materialized. Hotstar 

combining with Disney+ platform was the biggest buzz services like Netflix by obtaining a 60 percent share 
in the sector of OTT platforms. The fact that Disney is a in Hulu and expanding its content collection for a 
commercially active company with major of its projects new streaming service called Disney+. Aside from 
on multiplexes, television channels, theme parks, etc., that, Disney will benefit from the $71.3 billion 
they made such a massive step of integrating the OTT purchase price. In addition, the transaction will 
services is very interesting. This paper is an attempt to increase Disney's efficiency score from 41,6 percent 
study the objectives behind this business deal. This to 47 percent.
paper further focus on evaluating the acquisition of 21st 

As a result, the anticipated value of a synergy will 
Century Fox by the Walt Disney Company and how this 

be twice as big as Disney's present EV ($1 281,568 acquisition led to a new business service of 
billion, according to the highest estimate), Disney+Hotstar. Various analyzed models are studied 
indicating that this media giant has a lot of in this manuscript.
potential. Furthermore, the purchase will cause 

Keywords
Disney's revenue and income to expand by 35 

Swami Acquisitions; Business Combinations; percent and 48 percent, respectively, over the next 
Competition; Strategic option; Growth; Service 6 years. It will increase its share in market from 15.6 
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%(in 2018) to 31.9%(by 2024). It will in return place Though the inception of cheaper data models and 
in the company in a much higher position. real time consumption of content has increased, 

but the entertainment companies have to invest lot Acquisition complements and enhances The Walt 
into such content production. They simply cannot Disney Company's ability to provide consumers 
enter into other country's entertainment and sell around the world with more appealing content 
their streaming products until they diversify their and entertainment option. The acquisition of 21st 
catalogue. In the recent headlines on Mint by Lata Century Fox by Disney took place on March 20, 
Jha stating the Amazon catalogue acquisition of 2019. Among other key assets, the acquisition of 
MGM “According to Mike Hopkins, the executive 21st Century Fox by Disney included the 20th 
VP of Amazon Studios and Prime Video, the actual Century Fox film and television studios, U.S. 
financial value of the Amazon-MGM venture is the cable/satellite channels such as FX , Fox Networks 
diverse and rich store of viewing library. Amazon Group, a 73% stake in National Geographic 
hopefully will try to innovate and develop Partners , Indian television broadcaster Star India , 
alongside MGM's staff.” and a 30% stake in Hu. Among other key assets, the 

acquisition of 21st Century Fox by Disney included Hence, it becomes extremely important for the 
the 20th Century Fox film and television studios, industry analysts to study this constant mergers 
U.S. cable/satellite channels such as FX, Fox and acquisitions happening in this domain. 
Networks Group, a 73% stake in National Majority of acquisition is in the form of distribution 
Geographic Partners,  Indian television rights or catalogue acquisition, though both the 
broadcaster Star India, and a 30% stake in Hulu. parties are operating independently. After the 
Immediately preceding the acquisition, 21st inception of cheap data, such content or catalogue 
Century Fox spun off the Fox Broadcasting acquisition are huge. There also cases of some 
Company, Fox Television Stations, Fox News firms jumping from one OTT to another for 
Channel, Fox Business, FS1, FS2, Fox Deportes, and streaming rights just to safeguard their content 
the Big Ten Network into the newly formed Fox from falling into wrong streaming services.
Corporation. Therefore, in this manuscript we will analyse one 
2. Background Of The Study such acquisition and try to point out the various 

advantageous parameters that lead to the most Mergers and Acquisition in the entertainment and 
valued acquisition in the entertainment industry media industry is not a new concept. But the scale 
and its changing dynamics in India Entertainment of such merger and acquisition is jaw dropping. 
and Media Industry.The scale can be the value of the acquisition, 

frequency of M&As or the market capitalisation of 3. Background Of The Industry
the companies. Deloitte Insights Article by Jain The US media and entertainment (M&E) business 
Bamford have mentioned that “Companies have is often regarded as the world's largest, accounting 
spent more than US$700 billion on strategic M&A for one-third of the worldwide M&E market, 
deals in the media and entertainment sectors since according to the US Department of Commerce. It 
2014. The deals like Disney acquiring 21st Century has a market capitalization of $735 billion dollars. 
Fox's catalogue of entertainment assets and AT&T This sector of US M&E is expected to cross more 
Inc.'s acquisition of Time Warner Inc., stands out in than $830 billion by the end of 2022.
the industry”

In 2018, the global video streaming market was 
This raises question as to why these M&A happen valued at $36.64 billion, and it is predicted to grow 
in the entertainment industry. The preeminent at a 19.6 percent annual rate from 2019 to 2025. 
likely answer may be that the worldwide media Netflix is the strongest rival for all other streaming 
and entertainment industry has been rattled by the and media businesses. Netflix buys media material 
rise of various streaming platforms and the from studios and also invest to creates its own 
convergence of technology, media, and telecom material to follow B2C model of distribution. As a 
industries. Large IT and telecom companies began result, one of the reasons why conventional media 
to take content production and delivery more organisations are striving to compete by merging 
seriously as a result of their consumer online reach. is because of this.



4. Company Overview

4.1 The Walt Disney Company

The Disney Company is a multinational 
entertainment conglomerate. It has 5 core verticals 
namely: media, theme parks, customer products, 
studios, and Disney Interactive. It was founded 
and established in the year 1923 by brothers Walt 
Disney and Roy O. Disney. Headquartered 

company's holdings. The Fox Corporation was currently in California, United States.
positioned number 109 on the Fortune 500 list of Disney's yearly income in Fiscal Year 2018 (before 
the top US corporations by total revenue in 2018, 
with sales of $28,500 million. 21st Century Fox 
shareholders decided in July 2018 to sell the 
company's assets to the Walt Disney Company for 
$71.3 billion, which included the majority of the 
company's entertainment holdings.

3. Objectives

Following are the objectives
acquiring 21st century fox)was $59.4 billion, with 

?? To study and analyse the Walt Disney 
the majority of $45 billion coming from the United 

Company's acquisition of 21st Century Fox.States and Canada. According to Statista, Disney's 
media networks and parks accounted for a large ?? To analyse the various parameters that led 

amount of the company's overall income in 2018, The Walt Disney Company to see FOX as a potent 
with $24.5 and $20.3 billion, respectively. Primitive company to increase their enterprise value
delivering method for contents is shifted to online 

?? To study the Disney+Hotstar OTT platform 
streaming services. If we check the price of 

combination as result of acquisition w.r.t to Indian 
Disney's stock over the past 10 years, we can see 

markets and product catalogue improvement.
that it has been on a solid upward trend. After 

5. Research Methodologyacquiring of 21st Century Fox in 2019, the stock of 
Disney jumped to $133.35 (23d of April, 2019. It is The research uses following methodology:
the highest jump ever recorded in Disney's history. 1. Secondary data approach of data analysis
As a result, we might conclude that the M&A 

2. Reviewing different valuation models and announcement was well received by investors.
understanding the different valuation methods

4.2. 21st Century FOX
3. Reviewing the leverage ratios, turnover 

Rupert Murdoch launched Twenty-First Century 
ratios, liquidity ratios and DCF models of the 

Fox Inc. in 1980, and it was headquartered in New 
companies and compare their product and service 

York City, United States. According to material on 
catalogues (before and after)

the firm's official website, the corporation enjoys 
4. Using a benchmarking approach to 28 TV broadcast stations in the USA. These stations 
understand the potential of the acquisition.alone broadcast entertainment, sports, etc., and 

generates over one thousand hours of local news 5. Understanding the new OTT service of 
every week. Until it was bought by Disney in 2019, Disney+hotstar to study the rights and diversity of 
21st Century Fox was the fourth-largest media entertainment products.
company in the United States. Facts and figures related to deal-
The Fox Entertainment Group, television network, 
a huge chunk of share in National Geographic, and 
various other assets, including several overseas 
channels, such as the popular Indian television 
channel operator Star India, were among the 

6. Why did the deal happen?

Disney was in the race of upgrading its streaming 

service called Disney+. For that purpose, they 

purchased the streaming company BAMtech. 

Netflix is famous for their library of vast content 
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7. Crux Of The Dealavailable for streaming at a subscription. The film 

and television collections of 21st Century Fox As per the agreement between the Walt Disney 
piqued Disney's attention. It has the potential to Company & 21st Century Fox:
make a significant contribution to the 1. Acquisition valued at: $71 billion
development of Disney's streaming video 

2. Bifurcation: (paid to former shareholders of 
catalogue. Disney can easily respond to consumer 

21st Century Fox)
demand and provide content to them

a. $35.7 billion in cash and 
Major verticals  after acquiring 21st century fox:

b. Nearly $35 billion in Disney Common Stock
1. For sports enthusiasts, ESPN+

3. Shares Exchanged
2. Streaming service of Disney+

a. 21st Century Fox Common Stock = 
3. 60 percent stake of Hulu.

exchanged for 0.45 shares ofCommon Disney 
4. The film production divisions of 21st Stock
Century Fox,

b. Bifurcation = $19.8 billion in cash (approx.) 
5. 20th Century Fox, and $19.2 billion of debt of Fox were acquired by 
6. Fox Searchlight, the Walt Disney Company;

7. Fox 2000 Pictures, c. The acquisition price = includes

8. Fox Family i. Equity value of $71 billion (approx. total)

9. Fox Animation ii. Transaction value of $71 billion (approx. 

total)10. The television creative units at Fox

4. Disney's Earnings Per Share11. 20th Century Fox Television

a. By 2021, the combined firms will have 12. Fox21 and FX Productions

generated at least $2 billion in cost savings.13. FX Networks

b. Occupied 15,38% (Disney) and 12,75% (fox) 14. Partners with National Geographic
of the market share respectively. As a result of 

15. Fox Networks Group International
their merger, they will be able to create a  highly 

16. Star India; and Fox's interests in Hulu, 
competitive gigantic company in the market.

17. Tata Sky

18. Endemol Shine Group and other Networks.

DISNEY (Pre -Acquiring) 21ST CENTURY FOX (Pre-Acquisition)

The Walt Disney Company is successful, and 

both earnings and sales are expanding year after 

year. One can see in this line graph (Orange line= 

Net income, Blue line= Total revenue) the income 

and revenue both are increasing simultaneously. 

They are static in nature and are conducive to 

acquire any firm if it increases the enterprise 

value of the former

21st Century Fox's growth rate is more 

inconsistent than Disney's. One can see in this line 

graph (Orange line= Net income, pink line= Total 

revenue), 21st century fox is very dynamic in 

terms of its trend over the years. Though FOX 

provides huge volume of entertainment content 

but they very volatile in terms of consumption 

(revenue).

8. Data Analysis

Comparative fundamental data analysis of Disney and 21st century fox



?

?

?

?

?

?

Inference

?All the above rates and ratios are in positive 

nature

? Disney relies greatly on its physical product 

i.e. theme parks, cinema, outing destination, 

etc. for revenue. They don't have much 

viewing content in their catalogue but they 

do enjoy a great leverage in terms of these 

parks and excursion places.

?Disney has an eye on FOX's entertainment 

catalogue. Because it can increase its digital 

product range and volume. It can only 

increase its enterprise value and strengthen 

the market share. 

Net profit = In 2018, achieved a new high, 
increasing by 40% over 2017. 

Net Income = Increased at a higher rate than 

its Revenues. 

Revenue = increased by 5.8% on average 

during the previous 8 years,

Income = increased by 16% average.

Profit margin = risen from 10.4% in 2010 to 

21.2% in 2018.

Growth rate=historical maximum of 17.1% 

in 2018.

?Growth rate = The pace of growth peaked 
between 2013 and 2015, but plummeted in 
2016 before resuming later.

?Growth rate= 2018 is estimated at 14,79%.

?? Revenue = The revenue of fox is showing an 

increment at much lesser speed than its 
income.

?? Profit margin= Margin has increased from 

7.7% (2010)to 14.7% (2018), showing a 
positive sign.

?

Inference

??? Though the revenue has risen at a slow pace 

but there is an unprecedented downfall in 

past years. The net income has hardly 
st

crossed 10000 mark. But this implies that 21  

century fox earns its revenues just by 

distributing its film or entertainment 

content digitally. They don't have any 

physical products to offer. 

?This makes FOX a CASH COW for Disney 

because Disney' digital catalogue is far more 

less that FOX. If due to any unprecedented 

situation Disney parks are shut down 

(current situation being COVID-19 

pandemic) then it can use FOXs catalogue 

post acquisition to earn revenues in future. 

Because FOX's catalogue generates more 

revenue as compared to Disney's.
Financial Leverage Financial Leverage
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?

debt

Insights w.r.t. Catalogue:

?If we look at the ratios, it is constantly rising 

each year passing by. It is a positive sign for 

a company of such scale.

?E n t e r t a i n m e n t  i n d u s t r y  i s  v e r y  

disappointing w.r.t. to static nature of 

revenues. The fact that they are efficiently 

generating returns from its assets and 

equity, they are a leading company in their 

domain.

?As per news report of 2018 (pre-acquiring 

FOX), Disney was the top company in the 

industry but it was just at the borderline of 

competition. In order to break through they 

have to improve their catalogue and 

acquiring FOX is one such improvement 

strategy.

ROI is promisingly higher than the cost of ?

increasing and even was higher in one of the 
years

?In 2018, it puts 15% of revenues into net 
income.

Insights w.r.t Catalogue

??? If we look at the ratios closely, it indicates 

the level of dynamism/volatility. There was 

a sudden surge in 2015. But we can 

positively say that over the years they are 

earning positively from their assets and 

returns.

?FOX is a huge investor in Indian 

Entertainment industry. We can say that 

they dominate the Indian market. The entire 

sports catalogue of FOX comes under its 

wing and also they have invested a lot in 

creating multilingual content. This is where 

Disney lacks. The catalogue as diverse as 

FOX can only be achieved by Disney if they 

acquire it or invest in the same way.

?FOX too need the synergy of merchandising 

their content. Most of the FOX's content die 

upon release. But Disney has the platform 

for merchandising those release to earn 

more profit in future. (which will in turn 

increase the FOXs intention to earn more 

from its assets and equity)

Margin ratio = if seen for 4 years, it is 

Price Earnings Ratio

?

industry in 2018

?Even though its ratio is decreasing since 2015

Performing better than other companies in 

Price Earnings Ratio

?

index (S&P 500)

?This specifies that potential investors 
demand more growth from FOX than other 
companies.

The PE ratio is better than the benchmark 



Insights: 

We can deduce that investors are fine with paying 

less for one unit of return. But we can also see that 

the PE ratio is better than the benchmark index. 

This assures that it is performing good overall 

even though it is diminishing from 2015.

Ratio of Capitalisation

?Disney is financially independent from the 
d3 parties as it has reported 49.5% of funding 

through its own equity in 2018 pre-
acquiring the FOX.

?This ensures that it need be affected by 
outside factors in decision making process. 
They have maximum stake in dealings.

?Their liquidity ratio is also quite impressive 
as per MSC university. They are less likely to 
go bankrupt.

Turnover Ratios

?Performed well in turnover ratios.

?More revenue is generated by fixed and 
current assets.

?Credit recovery is close to 2 months and it' a 
good indicator for such huge company.

?Debt payment is decreasing constantly that 
means the suppliers are paid in time.

?Positive trend in stock turnover and it 
means that the sales are a boom.

Insights: 

We can deduce that investors are fine with paying 
more for one unit of return. But we can also see that 
the PE ratio is better than the benchmark index. 
This assures that it is performing good overall and 
increasing overtime.

Ratio of Capitalisation

?Fox depends a lot on external resources for 
its financing and hence it has reported less 
than 40% equity of its total liabilities in 2018 
pre-acquisition.

?But the positive financial leverage indicates 
that it can cover all its financial expenses by 
the means of its earnings.

?Their liquidity ratio is also quite impressive 
as per MSC university. They are less likely to 
go bankrupt.

Turnover Ratios

?Revenue is helping the Fixed Assets 
turnover to grow.

?Current assets are growing more than 
revenue.

?Credit recovery days are more

?Debt payment is faster

?Stock turnover is increasing
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Insights w.r.t. Entertainment Catalogue

The stock turnover is decreasing day by day this 

means that they have no problem clearing their 

finished goods stock in less days. This ensures that 

the revenue is generated at much faster rate. 

Hence the days' receivables are also decreasing 

over the years. The stock can comprise of film 

merchandise,  park merchandise,  cruse 

merchandise, etc. Hence its revenue from assets 

are generated much faster as compared to others. 

Liquidity Ratios and Cash Flow

?Liquidity ratios is not optimal for Disney in the 

last 4 years starting from 2015.

?It has decreased to 0.94 in 2018 pre-acquiring 
FOX. The optimum being 1.5

?The shortage of liquid assets can be due to over 
investment activities by Disney for higher cash 
flows.

?Cash Flow = According to UPF Barcelona 
School of Management, Disney is acquiring 
many assets. In return it has gained more positive 
cash flows from selling them.

?Though positive cash flows are seen but the 

main operating activities cannot cover up 

the expenses and investment outflow.

?Disney also had working capital deficit

All in all Disney is a fast growing company

Insights w.r.t. Entertainment Catalogue

The stock turnover is increasing day by day this 

means that they have a problem clearing their 

finished goods stock. This puts more cost on their 

pockets. The inventory cost is constantly 

increasing and as a result the revenue is generated 

at a lesser pace. The day's receivable is also 

increase and the debt payment duration is also 

increasing. This is an indicator of insecurity of 

stakeholders of the company.

Liquidity Ratios and Cash Flow

?Fox is not experiencing cash flow problems

?It has increased to 2.35 in 2018 pre-acquisition 
by Disney. The optimum being 1.5

Cash Flow = According to UPF Barcelona 
Schoolof Management, FOX has positive Cash 
Flows especially from its operating activities. If 
we combine nvetment and financing activities, 
then too operating cash flows exceed them.

All in all, FOX is a profitable company but it more 
volatile in terms of ratios as compared to Disney. 
Investors will be reluctant enough to invest in such 
company where they have to sit back and count on 
every move to predict the volatility.

6. Synergy Effect After Disney Acquired ?The X-Men and Fantastic Four characters are 
st21  century Fox once again available to Marvel.

Disney always eyed for the FOX's diverse ?? Rights in PIXAR
catalogue. They were ahead in their game in 

?FOX movie studios
respect to the various entertainment options 

?Stake in top grossing movies like Avatar, available to the viewers. Disney definitely lacked 
Planet of apes, Star Wars, etc.the diversity and hence made a move to acquire 

st ?? 60% stake in HULU after acquiring FOX. the 21  Century Fox. Following are the synergies 

Previously they had 30% stakethat benefitted Disney

?? International TV assets = STAR INDIA, ?? Disney acquired a large number of films and 

TATA SKY, etc.television series, as well as a film studio, a number 

of television networks, and a majority position in ?National Geographic Channel
Hulu.

?? ESPN rights
?? Fox Corporation (news and sports) still 

?Avengers rights are also acquired by Disney 
exist; however, it is no longer owned by Disney. distribution platform.
Though it still owns the Fox television network, it 

?? Rights to merchandising the shows, films, 
is now largely a news and sports enterprise.

and other product catalogues.



?6 out of 10 grossing films fall under Disney ? FOX keeps FOX broadcast Channel, Fox 

now. news channel, FOX sports 1& 2, Fox business

?Top player in entertainment industry, 10 Financial  Synergies of the Deal
breaking the line with warner brothers Growth in revenues (potential) = from $89834 

?? Star India estimated worth Rs. 10000 crore million in 2018 to $121 364 million in 2024

acquired by Disney and that is the reason why 11. Profit Margin = potential increase from 
Disney merged the Disney + hotstar to enter into 20,3% to 22,3% after 6 years
Indian entertainment industry. (prior move with 12. Market share
UTV flopped)

a. One can evidently notice the increase in 
?All Indian sports streaming rights acquired market share of Disney after acquiring
by Disney via star India

13. It alone has 33.33% market share in 2021. The 

?       Disney Valuation after acquiring FOX ($ million)

highest among all the Entertainment and media Disney had to tackle a boatload problems and by 

industry companies. This was only possible 2020 it required mending. All the theme parks, 

because of the acquisition. The synergies helped in cruise ships, other excursion destination were 

breaking the competition closed down. They were the most profitable 

products of Disney catalogue. Theatres were also One can clearly check the enterprise value of 
closed due to which the new releases were not Disney after acquiring 21st Century Fox in 2019. It 
possible. The employee turnover ratio also has doubled in terms of value. This is all because of 
increased due to this effect.vast product catalogue offered by FOX. The table 

shows the growth rate at which both firms would Disney's image was terribly disturbed due to the 

have grown in future without the acquisition. It losses in incurred in the early quarters of the 

also shows the after acquisition growth of pandemic. But Disney used a very good strategy 

company. Hence the acquisition is a successful of using Disney+ (introduced in 2019) to give new 

venture. charge to its financial health. It was the greatest 

asset that Disney will enjoy in years to come.11.  DISNEY+HOTSTAR = A game changer 

streaming service out of the business Disney always wanted to compete with Netflix. 
combination Netflix being a streaming giant that achieved 

11.1 Why Disney used Disney+ as a move to record breaking subscriptions within a year was a 

generate revenue? threat to each and every streaming service. But 
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Disney+ boasted over 73 million subscribers. of STAR shows are with Disney with no additional 

However, Disney's fresh new platform did not cost for increasing their content. They are already 

reach 73 million people on its own. A streaming increasing with the diverse production house of 

portal from India, Hotstar, kindly aided it. star India

11.2 What is HOTSTAR? ?? India being the cheapest stop for 

entertainment but profitable for the company, Hotstar stands strongly as India's top OTT service. 

Disney+ Hotstar came up with affordable pricing It has a whopping 18 million users. If we compare 

models as followsit to Disney's 73 million user, then the ratio comes 

to 1:4 i.e. hotstar has 1/4th users of Disney. Star ¡Freemium model (free of cost)
Indiaestablished it in 2015(an Indian media 

¡VIP subscription model
company). Star India was formerly controlled by 

¡Premium subscription model
Fox. The OTT was not popular in India. No one 

?? The increased rates of TRAI for television dared to explore that option in India until Star 
broadcasting has put many Indians to buy Set off India established Hotstar. Hotstar eventually 
box connections. Indians have got plenty of became the top OTT due to its vast streaming 
reasons to shift to these OTT platforms. content.
Disney+Hotstar providing such diverse content at 

The Hotstar mobile app received one million 
Indian Rates easily tempts the viewers.

downloads in six days, quicker than any other 
??With the introduction of cheap data plans entertainment software in history, ushering in the 

by Reliance JIO (and now all the network service digital era that others have since occupied. Hotstar 

providers), Indian viewership has shifted from TV was acquired by Disney when it purchased 21st 

to OTT at a very large scale. They are more Century Fox in 2019. Hotstar has been relaunched 

inclined towards OTT.as Disney+ Hotstar from April 2020, and its 

subscribers are now included in the Disney+ ?If one thinks that Disney will only profit 
subscriber base. As a result, the 73 million Disney+ from OTT, then it's wrong. Disney also owns 
subscribers were not all recruited in the previous TATASKY now. The highly used television 
year. broadcast network in India also gives Disney a 

11.3 Why Disney choose Hotstar as the most hold on the Television Industry

profitable entry point in Indian Entertainment ?All sports streaming rights are enjoyed by 
Industry? Star India and now they all fall under Disney's 
 No industry is as diverse as Indian Entertainment catalogue
Industry. As Disney had acquired Fox in 2019, 

There are many more reasons as to why Disney 
with it came the rights of STAR India. As hotstar is 

chose Star India as an entry point but the most 
an establishment of star India, it gave Disney a 

relevant one has been discussed above.
leverage to exploit the opportunity of entering 

11.4 What did the synergies do?into Indian industry. Following are the reasons 
?Indian Premier League (IPL) the that 
mostwatched cricket tournament?? Amazon prime and Netflix had to 
?English Premier League (EPL),independently invest into producing new Indian 

?Soccer/Football tournaments.contents. They didn't have any streaming rights 

for Indian content. Star India being India's top ?A c c e s s  t o  m o v i e s  a n d  s h o w s  
entertaining company already had boatload of (international) for premium subscribers
content under its wing. All Disney did is to acquire 

?Original shows of Disney+
the FOX

?HBO movies and TV shows
?? All the rights of publishing and streaming 

?ABC shows,



?Showtime, service in combination with Hotstar.

?Fox —a massive content catalogue ?? Disney was able to improve its efficiency 

score (from 41.6% to 47%) and create more India with over 18 million paying 

revenue with fewer assets and employees after the subscribers.

purchase.11.5 Financial/ Revenue Synergies of Disney 

+ Hotstar ?? From a buying viewpoint, this agreement 

?Hotstar presently earns $39 million p.m. It is advantageous because it does not significantly 
haccounts to almost 1/10 of revenue of Disney+ surpass Fox's projected Enterprise Value.

($333.12 million) ?? Disney revenue and income w.r.t 

?Hotstar have existed as an independent streaming services will grow overtime because the 
service and hence the potential market reach is synergy of platform has provided a wider range of 
phenomenal. content and customer base.

?Hotstar has given Disney+ the greatest ?? The Enterprise Value of Disney will 
customer base in India. Disney+ has never increase sufficiently
attained such a base in India prior to its 

?? The rebranding of Hotstar has helped 
collaboration with UTV.

Disney gain enough market share in OTT industry 
?India' Hotstar generates revenue from 

to compete against giants like amazon prime and 
advertisement. Obviously it is on the freemium 

Netflix
versions but Disney+ never really have that 

?? Disney never enjoyed the profits from 
stream of revenue under its wing.

stadvertisements. The merger with 21  Century Fox 
?Earnings from ads from freemium version 

and business combination with the hotstar has 
= $114 million in 2020, 

provided a new stream of revenues for Disney. 
?Major contributor to revenue from ads = They also have made an estimate growth in the 
IPL future.
?Biggest seller = Sports events

?? Untapped Entertainment Verticals = 
?Between now and 2023, the streaming Disney was never into sports or investing into 
market in India is predicted to increase at a sports entertainment on a large scale. The hotstar 
compound annual growth rate of 21.8 percent. being the world's no. 1 sports streaming service 
?By 2025, Hotstar alone is estimated to have helped Disney to conquering mass market share in 
100 million subscribers. sports streaming services. IPL and other sports 

tournaments have made this possible. The Just behind YouTube, Hotstar site has the 
d revenue from such advertisements are figures that potential to be India' 2 in the line w.r.t. revenue by 

was untapped by Disney (pre-acquiring FOX).2025

?? The Enterprise Value of Disney has almost Hotstar is no doubt a cash cow for Disney 
stcompany and it will eventually become one of the doubled after 21  century FOX acquisition. This 

pillars of its legacy with these promising potential. has made Disney a hotspot to attain asset 

management efficiency and gather more 12. Findings

investors.Following are the major findings of the research

?? FOX was a very volatile organisation in ?? Disney will gain efficiency and financial 
terms of market performance. The synergies have benefits by strengthening its market impact, 
helped FOX (now Disney) to overcome such expanding its content collection, and improving 
volatility and now it can provide stagnant growth the infrastructure for launching its own streaming 
rate to the stakeholders
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12. Conclusion weapon-is-a-streaming-platform-in-india-

60c174130c7a#:~:text=When%20Disney%20All the data and the evidences in the market point 

towards a successful implementation of Korenkova (2018). DISNEY-FOX Deal: Valuation of 

Disney+hotstar OTT service via the merge of a n  a c q u i s i t i o n .  R e t r i e v e d  f r o m  
stDisney and 21  century FOX. The synergies not https://repositori.upf.edu/bitstream/handle/1

only raised the value of the firm but also brought 0230/42884/Korenkova_DisneyFox_MSC.pdf?s

in huge opportunities of service expansion for NDTV(2021). Disney Now Owns Hotstar After 
Disney. Finally, the Walt Disney Company's Buying Star India as Part of $71 Billion Fox Deal. 
acquisition of 21st Century Fox is appropriate in Retrieved from Disney Now Owns Hotstar After 
terms of both firms'. Business scope, efficiency Buying Star India as Part of $71 Billion Fox Deal | 
gains, market share gains, and the value produced Entertainment News (ndtv.com)
by the transaction are some of the outcomes of it. Indian television (2021). The year M and A 
As a result, we can declare that the OTT service changed the face of the media and entertainment 
combination move was a successful idea in terms industry. Retrieved from  The year M&A changed 
of revenue generation and it brought in untapped the face of the media and entertainment industry | 
markets under Disney Belt. Indian Television Dot Com
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Abstract Investment in human capital, Employee advancement. 

Appraising the performance of individuals, groups and 1. Introduction

organizations is a common practice of all societies. HRM is a new concept in management literature, 
While in some instances these appraisal processes are which came into use in early 1970s. Early the 
structured and formally sanctioned, in other instances section, which dealt with human being's war, 
they are an informal and integral part of daily activities. referred to as personnel department. Both terms 
Consciously or unconsciously evaluate our own actions may not have significant different in their 
from time to time. In social interactions, performance is meanings. However, what do they stand for? 
conducted a systematic and planned manner to achieve 

Management is the process of efficiently achieving 
widespread popularity in recent years. Performance 

the objectives of the organization with and through 
appraisal is essential to understand and improve the 

people. Human Resource management is a process 
employee's performance through HRD. In fact, 

of bringing people and organization together so 
performance appraisal is the basis for HRD. It was 

that the goals of each one is met, effectively and 
viewed that performance appraisal was useful to decide 

efficiently. If the skill and will are properly applied 
upon employee promotion / transfer salary 

wonderful things can be happen.
determination and the like. But the recent developments 

Human Resource Development (HRD) is the in human resources management indicate that 
framework for helping employees develops their performance appraisal is the basis for employee 
personal and organizational skills, knowledge, development. Performance appraisal indicates the level 
and abilities. Human Resource Development of desired performance level, level of actual performance 

includes such opportunities as employee training, and the gap between these two. This gap should be 

bridged through human resources development employee career development, performance 

techniques like training executive development etc. management and development, coaching, 

According to the past survey it was noticed that the mentoring, succession  planning, key employee 
performance appraisal system in this company was not identification, tuition assistance and organization 
up to the mark. Hence there would be scope for giving the focus of all aspects of Human Resource 
few suggestions as per my knowledge to improve the Development is on developing the most superior 
performance appraisal system which was quite essential workforce so that the organization and individual 
for the better performance of the employees. employees can accomplish their work goals in 

Keywords service to customers.  Human Resource 

Development can be formal such as in classroom Appraisal, Performance Management, Growth, 

training, a college course, or an organizational Development, Maturity, Promotion, Decline, 

Retirement and Retrenchment, employee life cycle, planned change effort. Or, Human Resource 

Recruitment, Adaptation, Competence, Career, Development can be informal as in employee 

,
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coaching by a manager. Healthy organizations supervisor and an employee discuss the 

believe in Human Resource Development and employee's strengths and weaknesses. This gives 

cover all of these bases. Organization's the employee individual face time with the 

effectiveness has always been a focal point of supervisor and a chance to address personal 

interest. But what exactly makes an organization concerns.

effective? Is it land, buildings, capital, patents or ?Feedback
technology? The four factors were considered as Employees need to know when their job duties are 
very important. But now a days it has become being fulfilled and when there are issues with their 
clearly evident that people (Human Resources) in work performance. Managers should schedule 
an organization is the most critical asset. this communication on a regular basis.
Modern human resource management is quite 

?Career Path
different from that of decades ago. At the 

Performance appraisals allow employees and 
beginning of the 19th century both scientific and 

supervisors to discuss goals that must be met to 
human relations approach appeared. However, 

advance within the company. This can include 
today what has gained more popularity as human 

identifying skills that must be acquired, areas in 
resource approach, which is based on scientific 

which one must improve, and educational courses 
techniques, has come to stay.

that must be completed.
1.1. Performance Appraisal System

?Employee Accountability
Performance appraisal refers to all the formal 

When employees know there will be regularly 
procedures used to evaluate an individual, his 

scheduled evaluations, they realize that they are 
contributions and potential. In other words, it is to 

accountable for their job performance.
plan and measure the performance of an 

?Communicate Divisional and Company 
individual in terms of the requirement of the job or 

Goals
it is a process of finding out how effective the 

Besides communicating employees' individual organization has been at hiring and placing an 
goals, employee appraisals provide the employee. 
oppor tuni ty  for  managers  to  expla in  

Performance appraisal is a formal system of 
organizational goals and the ways in which 

review and evaluation of individual or team task 
employees can participate in the achievement of 

performance. While evaluation of team 
those goals.

performance is critical when teams exist in an 
2. Objective of Research Paperorganization, the focus of performance appraisal 
The goal of the research was to:in most firms remains on the individual 

employees. Regardless of the emphasis, an ?The subject of the study is to prepare a 

effective appraisal evaluates accomplishments detailed field report on the performance appraisal 

and initiates plans for development, goals and procedure of Venky's India limited 

objectives. ?In general, the purpose of the study is to 

Performance appraisals provide employees and know the system of performance appraisal in 

managers with opportunities to discuss areas in Venky's India limited and to search out its impact 

which employees excel and those in which on the employees.

employees need improvement. ?To conduct a structured interview for the 

Performance appraisals should be conducted on a appraiser and find out their view about the 

regular basis, and they need not be directly existing appraisal system.

attached to promotion opportunities 3. Research Methodology

1.2. Personal Attention Research is a scientific and systematic search for 

During a performance appraisal review, a pertinent information on a specific topic. Research 



is an art of scientific investigation. According to literally not new; it is as old as the formation of the 

Clifford Woody, “Research comprises defining organizations. Before the early 1980's, majority of 

and redefining problems, formulating hypothesis theoretical studies emphasized on revamping the 

or suggested solutions, collecting, organizing and rating system within the organization. The actions 

evaluating data, making deductions and reaching were a great thing to reduce the chaotic of 

conclusions and at last carefully testing the employee's performance appraisal (Feldman, 

conclusions to determine whether they fit the 1981). With the passage of the time the methods 

formulating hypothesis”. Research design aids the and rating system among the employees got 

researcher in the allocation of limited resources by enhanced and received an immense appreciation 

posing crucial choices in methodology. Research and attentions of the managers.

design is the plan and structure of investigation so After the year 1980 the biasness among the 
conceived as to obtain answers to research performance appraisal system occurred 
questions. The plan is the overall scheme or outrageously and appraisal had been granted on 
program of the research. It includes an outline of the favoritism or race and gender basis rather 
what the investigator will do from writing examined the knowledge, skills and style of the 
hypothesis and their operational implications to work of the employee. The accuracy criteria among 
the final analysis of data. the performance appraisal system clutched its grip 

The sampling technique adopted for the purpose in the start of the 1980s, where the researches were 

of the study is Convenience sampling which is a emphasized on common psychometric biases 

non-probability sampling technique where which include the diversified rating errors like 

subjects are selected because of their convenient leniency, central tendency and halo, which were 

accessibility and proximity to the researcher. The termed as rating errors in the appraisal method. It 

sample size of the study is 50. This sample is has been observed that the bias free appraisals 

considered as representative. The primary source were inevitably true or more precisely we can say 

of data is through Questionnaire, evaluation more accurate, but the concept was totally refused 

feedback forms and structured interview. The by the research of Hulin in 1982. According to them 

secondary source of information is based on the the biasfree appraisals were not necessarily 

various details retrieved from Journals, Websites accurate (Murphy & Balzer, 1989).

and Magazines. The data for this study has been Researches which had been done in the year 1980 
collected through primary sources. were found the most dominating one which 

The sampling technique adopted for the purpose contributed the appraisal system in a great deal. 

of the study is Convenience sampling which is a The researches of the1980 also helped out to clarify 

non-probability sampling technique where some presumed assumptions regarding the 

subjects are selected because of their convenient performance appraisal, just like the work of 

accessibility and proximity to the researcher. The Murphy (1982). Research has included the 

sample size of the study is 50. This sample is measure of employee attitudes towards the system 

considered as representative. The primary source of performance appraisal and its acceptance 

of data is through Questionnaire, evaluation (Roberts, 1990). Bernardian and Beatty (1984), 

feedback forms and structured interview. The suggested in their research that behavioral and 

secondary source of information is based on the attitudinal kinds of measure ultimately prove to be 

various details retrieved from Journals, Websites better anticipator as compared with the traditional 

and Magazines. The data for this study has been psychometric variables, which we have declared 

collected through primary sources. earlier as well, like leniency, halo and 

discriminability. A Performance Appraisal system 4. Literature Review
is totally ineffective in practice due to the dearth of The amount of research regarding the topic 
approval from the end users (Roberts, 1990).“Performance Appraisal” is so vast. The topic is 

Performance Management System Practices Followed by Venky's India Limited: A Case Study ApproachJDR Volume 14 Issue 2 (2021)

35



According to a number of researchers, the transfer and allocation of financial rewards. 

enhanced and upgraded performance appraisal ?Employee development i.e. identification of 
procedure and method will enhance the training and development needs and performance 
satisfaction level of the employees and definitely feedback.
will improve the process of goal setting within the 

?Personnel research i.e. generation of 
organization. manpower information besides salary and wage 
5. Meaning Of Performance Appraisal distribution.

Performance appraisal or employee appraisal is Mc. Gregor says: Formal performance appraisal 
the systematic process of measuring and plans are designed to meet three needs, one of the 
evaluating employees with respect to their organization and the other two of the individual, 
performance on the job and their potential for namely.
development. Although performance appraisal if 

?Provides systematic judgment to back up 
often described as merit rating, strictly speaking, 

salary increases, transfer, demotion or 
rating is only one form of personnel evaluation. 

termination.
Performance appraisal is a more comprehensive 

?They are means of telling a subordinate how 
process which combines formal rating with 

he is doing and suggesting changes needed in his 
supplementary observations, records and 

behaviour, attitude, skills or work knowledge. 
evaluation.

They let him know where he stands with the boss
Dale Yeder “Performance Appraisal is the process 

?They are used as a base for coaching and 
of assessing the performance and progress of an 

counselling the individual by the superior.
employee or of a group of employees on a given 

7. Advantages of Performance Appraisaljob and his potential for future development”.
Performance appraisal basically offers the According to FLIPPO “performance appraisal is 
following main advantages to the organization the systematic, periodic and an impartial rating of 
and its employeesan employee's excellence in matters pertaining to 
?Employee Performance: It provides a his present job and his potential for a better job”
standard by which both accomplishment and 6. Importance And Purpose Of Performance 
needs for further improvement in respect of an Appraisal
individual can be measured. The use of system of Performance appraisal has been considered as a 
performance appraisal contributes towards more most significant and indispensable tool for an 
effective and improved performance on the part of organization, for the information it provides is 
many individual.highly useful in making decisions regarding 
?Employee Development: It is used to various personal aspects such as promotions and 
highlight needs and opportunities for growth and merit increases. Performance measures also link 
development of employees by focusing attention information gathering and decision making 
on their deficiencies and potentials. It is processes which provides a basis for judging the 
particularly useful in discovering needs of effectiveness of personnel sub-divisions such as 
training to employees.recruiting, selection, training and compensation. 

Below are given views of some experts which will ?Wages and Salary Adjustment: It is also 

bring out the importance and purpose of used by certain organizations to grant merit 

Performance Appraisal increases in pay to employees in certain categories 

of jobs.According to Barret, Performance appraisal is 

?Evaluation of Supervisor & Manager: concerned mainly with three things.

Performance appraisal also provides valuable 
?Administrative decisions i.e. promotion, 
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standard to measure the effectiveness of ?To what extent they have achieved their 

supervisors and managers in developing the team objectives.

members who work under their direction. In ?In what respect their work has been most 
addition to the above, performance appraisal successful.
make available the relevant information to 

?Are there any aspects of their work, which 
management for purposes of employee transfer, they have not completed?
promotions, counselling, determination of 

?Are many other question, which make them 
training needs, human recourse planning etc. so 

assess rightly.
that they should be able to frame suitable 

10. Appraisal Processpersonnel policies to optimally utilize human and 
In order to obtain a better understanding of how other recourses and achieve organizational goals.
the performance appraisal has been put together 8. Methods Of Performance Appraisal 
by the organization, the researcher has provided 

Several methods and techniques of appraisal are 
an overview of the company's performance 

available for measurement of the performance of 
appraisal process. The overview of the 

an employee. The methods and scales differ for 
performance appraisal process would be 

obvious reasons.
necessary, since the process provided a 

First, they differ in the source of traits or qualities framework for the performance appraisal.
to be appraised. The qualities may differ because 

11. Pre-appraisal Steps
of differences in job requirements, statistical 

The performance evaluation can be made for requirements and the opinions of  the 
variety of reasons counselling, promotions, salary management.
increases, administration or combination of these. 

Second, they differ because of the different kinds 
It becomes very necessary to begin by stating the 

of workers who are being rated, viz., factory 
objectives of evaluation programs very clearly and 

workers, executives or salesmen.
precisely. 

Third, the variations may be caused by the degree 
The personal appraisal system should address the 

of precision attempted in an evaluation.
question who, what, how of performance 

Finally, they may differ because of the methods appraisal. These questions are the components of 
used to obtain weightings for various traits these appraisal systems which are discussed 
9. Benefits Of Performance Appraisal below individually.

For the organization 12. Who Is To Be Rated 

The organization comes to know the true position The immediate superior, the head of the 
of the employees working capacities and the department or another can rate the performance of 
problems they face while working in the an individual. In addition to this, sum 
organization. This performance appraisal system organizations follow the system of self-appraisal 
also acts as a motivating factor for the employees, and /or appraisal by peers. A group, consisting of 
which helps the organization to get better results. his senior, peers and subordinates, can do the 

For the appraise appraisal, whoever is rating; he should be trained 

and impartial. In most of the organizations the The appraise fells themselves an important part of 
ratings is done by his immediate superior who is the organization, they get a chance to express their 
considered the best person to understand his views in front of their superiors; they get a 
subordinates strengths and weaknesses. Now a platform to express their ideas. The employee 
day some organizations are following the method comes to know the truth about:
of self-appraisal.
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13. The 'What' Is To Be Rated goals and expectations, to correct unacceptable 

performance before it is too late, and to reward It is considered with Creating and maintaining a 
superior performance with proper praise and satisfactory level of performance of employees in 
recognition.their present job. Highlighting employee's needs 

and opportunities of for personal growth and Step three is the formal documentation of 

development. Aiding in decision making for performance through the completion of a 

promotions, transfers, layoff and discharges. performance and development appraisal form 

Promoting understanding between supervisors appropriate to the job family.

and his subordinates. Providing a useful criterion The final step being the formal performance and 
for determining the validity of selections and development appraisal discussion, based on the 
training methods for attracting individuals of completed appraisal form and ending in the 
higher caliber to the organization. construction of a Development Plan. Also noted 

14. Then 'When' Of Appraisal was that The Corporation considered the 

performance appraisal process to have been The “when” answers the query the frequency of 
within the larger content of the other performance appraisal? The informal counselling should occur 
related processes of work planning and salary continuously but the manager should discuss an 
action.employee “work as soon as he gets an opportunity 

to provide positive reinforcement and use poor 17. The 'How' Of Appraisal

work as basis of training. The time and period of Under this, the organization must decide what 
appraisal differs according to the need and nature different kinds of methods are available and 
of the organization. which of these may be used for performance 

15. The 'Where' Of Appraisal appraisal. On the basis of comparative advantages 

and disadvantages, the nature and philosophy of The where indicates the location where employee 
management and the needs of an organization; the should be evaluated? It is usually done at work 
method of appraisal is decided. The performance place or office of the supervisor.
appraisal process at the company consisting of 16. The 'How' Of Appraisal
four inter-related steps

Under this, the organization must decide what 
The first step is to establish a common different kinds of methods are available and 
understanding between the manager (evaluator) which of these may be used for performance 
and employee (evaluate) regarding work appraisal. On the basis of comparative advantages 
expectations; mainly, the work to be accomplished and disadvantages, the nature and philosophy of 
and how that work was to be evaluated. management and the needs of an organization; the 

The second step is an ongoing assessment of method of appraisal is decided. The performance 

performance and the progress against work appraisal process at the company consisting of 

expectation. Provisions are made for the regular four inter-related steps.

feedback of information to clarify and modify the The first step is to establish a common 
goals and expectations, to correct unacceptable understanding between the manager (evaluator) 
performance before it is too late, and to reward and employee (evaluate) regarding work 
superior performance with proper praise and expectations; mainly, the work to be accomplished 
recognition.and how that work was to be evaluated.

Step three is the formal documentation of The second step is an ongoing assessment of 
performance through the completion of a performance and the progress against work 
performance and development appraisal form expectation. Provisions are made for the regular 
appropriate to the job family.feedback of information to clarify and modify the 
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The final step being the formal performance and sessions will help ensure that employees receive 

development appraisal discussion, based on the t h e  o n g o i n g  g u i d a n c e ,  s u p p o r t  a n d  

completed appraisal form and ending in the encouragement they need. Of course many 

construction of a Development Plan. Also noted supervisors complain they don't have the time to 

was that The Corporation considered the provide this sort of ongoing feedback. This is 

performance appraisal process to have been hardly likely. What supervisors really mean when 

within the larger content of the other performance they say this is that the supervision and 

related processes of work planning and salary development of subordinates is not as high 

action. apriority as certain other tasks. In this case, the 

organization may need to review the priorities 18. Reasons For Performance Appraisal 
and values that it has instilled in its supervisory Failures
ranks. After all, supervisors who haven't got time  Where performance appraisal fails to work as well 
to monitor and facilitate the performance of their as it should, lack of support from the top levels of 
subordinates are like chefs who haven't got time to management is often cited as a major contributing 
cook, or dentists who are too busy to look at teeth. reason. Opposition may be based on political 
It just doesn't make sense. If appraisal is viewed as motives, or more simply, on ignorance or disbelief 
an isolated event, it is only natural that in the effectiveness of the appraisal process. It is 
s u p e r v i s o r s  w i l l  c o m e  t o  v i e w  t h e i r  crucial that top management believe in the value 
responsibilities in the same way.of appraisal and express their visible commitment 
19. Performance Appraisals Purpose – And to it. Top managers are powerful role models for 
How To Make It Easierother managers and employees. Those attempting 

to introduce performance appraisal, or even to Performance appraisals are essential for the 

reform an existing system, must be acutely aware effective management and evaluation of staff. 

of the importance of political issues and Appraisals help develop individuals, improve 

symbolism in the success of such projects. organizational performance, and feed into 

Employee Participation Employees should business planning. Formal performance 

participate with their supervisors in the creation of appraisals are generally conducted annually for 

their own performance goals and development all staff in the organization. Each staff member is 

plans. Mutual agreement is a key to success. A appraised by their line manager. Directors are 

plan wherein the employee feels some degree of appraised by the CEO, who is appraised by the 

ownership is more likely to be accepted than one chairman or company owners, depending on the 

that is imposed. This does not mean that size and structure of the organization. Annual 

employees do not desire guidance from their performance appraisals enable management and 

supervisor; indeed they very much do monitoring of standards, agreeing expectations 

and objectives, and delegation of responsibilities One of the most common mistakes in the practice 
and tasks. Staff performance appraisals also of performance appraisal is to perceive appraisal 
establish individual training needs and enable as an isolated event rather than an ongoing 
organizational training needs analysis and process. Employees generally require more 
planning.feedback, and more frequently, than can be 

provided in an annual appraisal. While it may not Performance appraisals generally review each 

be necessary to conduct full appraisal sessions individual's performance against objectives and 

more than once or twice a year, performance standards for the trading year, agreed at the 

management should be viewed as an ongoing previous appraisal meeting.

process. Frequent mini-appraisals and feedback Performance appraisals are also essential for 
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career and succession planning - for individuals, activities to include SPF eggs, chicken and eggs 

crucial jobs, and for the organization as a whole. processing, broiler and layer breeding, genetic 

research and Poultry diseases diagnostic, Poultry Performance appraisals are important for staff 
vaccines and feed supplements, vaccine motivation, attitude and behaviour development, 
production, bio-security products, Poultry feed & communicating and aligning individual and 
equipment's, nutritional health products, soya organizational aims, and fostering positive 
bean extract and many more. In the process he relationships between management and staff.
crafted Indian poultry industry as a vibrant, fully Performance appraisals provide a formal, 
integrated technology with productivity level recorded, regular review of an individual's 
surpassing the best in the world & thereby giving performance, and a plan for future development.
India a place of pride on the poultry map of the 

Job performance appraisals in whatever form they 
world.

take - are therefore vital for managing the 
The V H Group has its headquarters in Pune, and performance of people and organizations hence 
has offices in London, Morocco, Switzerland, the performance appraisal are not only motivating 
Syria, South Africa, Brazil, Moscow, UAE, factors for the employees but also a challenging 
Singapore, Bangladesh, Vietnam, Indonesia and test.
The Philippines. The Group has production plants 

20. Overview Of The Organization
in India, Vietnam, Bangladesh and Switzerland, 

Today millions of Indians start their day with an and exports to 42 countries across the world.
egg, forty years ago it was hardly so. Thanks to the 

Over the years, other ventures were added & the 
pioneering efforts of one man, Dr. B. V. Rao 

group evolved as the most integrated poultry 
founder of Venkateshwara Hatcheries. Dr. Rao 

operation in Asia, Today the group is the largest 
was also affectionately called” The Father of 

fully integrated poultry group in Asia. The V.H 
Indian Poultry Industry”. He was the driving 

group today plays proud parent to a number of 
force behind transforming poultry from a mere 

reputed organizations under its wide umbrella 
backyard activity into an organized world class 

and successfully caters to poultry and its allied 
industry. In a way the progress & growth of the 

sectors. The pioneering efforts of the VH Group 
Indian poultry industry is synonymous with the 

have been well rewarded with several national 
growth of the V. H. Group. Late Smt. Uttara Devi 

and international awards. By keeping Quality and 
Rao was the motivation & inspiration behind her 

Technology as their guiding stars, VENKY'S has 
husband. Smt Uttara Devi Rao started 

consistently fulfilled its commitment to quality 
Venkateshwara Hatcheries in the form of a small 

through technology by ensuring that it not only 
farm in Hyderabad in 1970.

manufactures products using high-end 
In 1971 Dr. B.V. Rao converted this farm into a technology but also delivers actual value to its 
hatchery. He strived ceaselessly for over four customers through its products and services.
decades acquiring the latest technologies from all 

Encompassing within its fold, everything 
over the world and assimilating them into the 

required for successful poultry farming. Today the 
Indian industry, giving an impetus to indigenous 

VH Group is a 1 billion USD conglomerate, the 
research & development, modernizing the Farm 

largest fully integrated poultry group in Asia. The 
Management system, encouraging value addition, 

V H Group is still owned and controlled by the 
imparting professional training to the farmers, 

family of Dr. B. V. Rao, who founded the company 
unifying & improving them to shape their own 

in 1970, along with couple of his friends, Jagapati 
destiny. With a unique combination of expertise 

Rao Chitturi being one of them. His daughter, 
and experience and supported by strategic 

Anuradha Desai, serves as chairperson whilst his 
collaborations, the company diversified its 

sons, Balaji and Venkatesh Rao both sit on the 
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board. ?Growing demand threat

Legal power of stockholders (shareholders) varies ?Cash flow

in proportion to their shareholdings. Typically, ?Tax charge
ten percent and below stockholding provides no 

?Price changes
protection. Fifteen percent stockholding may give 

?Financial capacity
the power to petition courts against changing the 

22. Performance Appraisal and Promotion at shares' class rights. Up to 49.9 percent 
Venky's India Limitedstockholding normally gives power to demand 
Performance Appraisal Systemcalling of an extraordinary general meeting. Fifty 

?Organisation are run and steered by people, percent and over stockholding gives power to fire 

it is through people that goals are set and a director and force out minority stockholders by 

objectives realized. The performance of an acquiring their shares as per the rules of the firm. 

organisation is thus dependent upon the sum total Holder of 75 percent of the stock has the power to 

of the performance of its members.change the articles and memorandum of 

association and the firm's name, reduce the share ?An organisation is like a tune; it is not 
capital, allow the firm to buy its own shares from constituted by individual sounds but by their 
other stockholders, and to shut down the business. synthesis. The success will therefore depend on its 
One hundred percent stockholding of course gives ability to measure accurately the performance of 
total power under the corporate legislation. its members and use it objectively to optimize 

them as a vital resource21. Swot Analysis Of Venkys

This SWOT Analysis of Venkys (India) Limited ?The performance of an employee is his 

provides a strategic SWOT analysis of the resultant behaviour on task which can be observed 

company's businesses and operations. This SWOT and evaluated 

analysis  shows strengths,  weaknesses,  ?The performance refers to the contribution 
opportunities and threats. This SWOT analysis of made by the individual in the accomplishment of 
Venky s (India) Limited can provide a competitive organisation objectives
advantage.

?Performance can be measured by sum of 
Strengths quality, quantity, time and cost.

?Skilled workforce ?People do not learn unless they are given 

?Barriers of market entry feedback on the result sf their actions. For learning 

to take place feedback must be provided regularly ?Monetary assistance provided
and it should register both success and failure and 

?High growth rate
should follow soon after relevant actions

?Existing distribution and sales networks
?Performance appraisal system provides 

?High profitability and revenue
zonal head and the management an opportunity 

Weakness to recall as well as feedback to people as how they 
?Productivity are doing, so that they can correct their mistakes 

and acquire new skills?Brand portfolio

?Performance appraisal refers to all those ?Future profitability
procedures that are used to evaluate the 

?Investments in research and development
personality the performance and the potential of 

?Competitive market
its group members

Opportunity
?Performance evaluation deals with 

?New markets achievement goals
?Growth rates and profitability 23. Objectives Of Performance Appraisal
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?Enhancing employee's effectiveness ?To increase the effectiveness of the 

employee and of the company?Identifying employees training need

?To fill up higher vacancies from within the ?Tool for designing training module
company

?Removing work alienation
?To build loyalty, morale and a sense of 

?Providing basis for increment/ promotion/ 
belongingness in the employee.transfer
?To impress upon others that opportunity 24. Appraisal Process
are available to them too in the company, if they 

?Performance factor will be selected based 
perform well.

on job description and standards to be set for 
At the end of the performance review zonal head achievements
will be discussing with the department heads and 

?Set he performance review period
finalize the promotion and increment structure 

nd?Measuring actual performance during March 2  week.
?Comparing performance with set  After getting due approval from the management 
standards and rating with a suitable scale it will effect from March month to employees 
?Communicate the rating to the appraise monthly salary

25. Criteria Promotional orders will be signed and issued by 

?The formal appraisal process falls annually the zonal head for the grades 4-10. For grades 1-3 

during January to February chairperson will be signing authority.

?The performance review period will be 28. Eligibility period

April to March ?Minimum qualifying years of services to be 

considered for promotion to the next grade be as ?Those employees who are confirmed/ will 
st follow.be confirming on 31  march will be taking to the 

account ?Employees who are exceptionally good in 

26. Responsibility their track record and consistently efficient may be 

considered for a double promotion (promotion ?Central HR will be sending the appraisal 
that involves growth of two levels beyond the forms to all zonal offices as below
current level)

?Self-appraisal with appraise appraisal form 
?Executives in the grade 4-7 with perquisite (as in annexure39) for grades 1-5
professional qualifications shall be promoted after 

?Appraise appraisal form (as in annexure 40) 
a minimum of two years to the next higher grade for grades 6-10
subject to their performance. Executives without 

27. Promotion
professional qualifications will be promoted after 

V.H group management strongly believes to grow a minimum period of four years to the next higher 
from within by identifying the track performers to grade subject to their performance.
groom to higher positions with an improvement in 

?The same procedure will be followed for 
pay, position and responsibility/ accountability

staff in the grade 8-10. However experience and 
Purpose of promotion may be outlined as follow qualification will not be a hindrance to executives 
?To motivate employees to higher and staff for promotion by virtue of their 
productivity and result exemplary performance.

?To attract and retain the services of qualifies Promotion for general manager in grade 1-3 
and component people. will be decided by the management.

?To recognize and reward the efficiency of 29. Criteria For promotion
an employee
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?Promotions will also be based on the supervisors when reason asked most of the 

availability of the positions in the higher grade as employees said as follows

per the approved strength. The management, 

based on the work requirement authorises the 

same.

?Number of years of continuous services in 

the existing grade at our group

?Qualification

?Overall experience history

?Performance in the existing role as per the 

performance appraisal report.

All promotions and increments will be worked out 

at respective zones by the zonal head in 

association with central HR
?They have experience.

30. Data Analysis And Interpretation
?They could judge them better.

Question 1
?As they are supervisors, they would know 

31. Interpretation
better who performs better.

The responses received from the data it is noticed 
?They are the ones who knows all the flaws 

that 90% of the employees are aware of the 
and perfections of all the employees

Performance Appraisal that is being conducted in 
And many more such reason were encountered.

the organization every year. The remaining 10% 
It was also observed that 24% of the employees 

preferred the appraisal of their subordinates and 

when asked them for reason most of employees 

commented

?They would have better observation 

compared to others.

?They know us better than the supervisors.

?They know about our working style and 

the efforts we put in our work.

?We spend more time together

Most of the reasons were similar.

Only 2% of the employees preferred the appraisal employees may be new to the organization who 
of their peers when questioned them for the reasoare unaware of the fact that performance appraisal 
?Friends are less biased than supervisor and is being held every year in the organization. The 
subordinatesemployees seem to have the knowledge of 

performance appraisal as 90% of them have This was the only reason encountered.

agreed to it. Question 3

Question 2 33. Interpretation

32. Interpretation When question to the employees what kind of 

?From the sample results it is very clear that 74% of appraisal is preferred 54% of the employees 

the employees prefer the inspection by their preferred the combination of both subjective and 
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Are you aware about your performance Appraisal or any
evaluation done by your superior? 

NoYes

Sample Size

50

Yes

45

No

5

Whose Appraisal do you prefer?

SupervisorsPeer Subordinates

Sample Size

50

Peers

01

Supervisors

37

Subordinates

12

Figure 1

Table 2

Figure 2

Table 1 



objective type question. kind of response.

Subjective Type of question: Subjective or essay, 

The actual fact was that there is no modern 

which permits the employees to organize and technique used in the appraisal system the 52% 

present an original answer employees were actually not aware that there is no 

modern technique used which had to be made Examples: short-answer essay, extended-
clear to all the employees that there was no response essay, problem solving, performance test 
modern technique used.items.

The remaining 48% of the employees knew that Objective type of question: Objective, which 
there were no modern techniques used hence they require employees to select the correct response 
said “NO”. from several alternatives or to supply a word or 

short phrase to answer a question or complete a Being an appraise it is very important to make it 

statement. clear to the employees that traditional appraisal 

system when followed there cannot be modern Examples: multiple choice, true-false, matching, 
techniques used hence because the employees completion.
were not being aware there was 52% of “YES”.It was clear from the observation that most of the 
Since Venky's had a very tradition approach employees were enthusiastic about their 
towards their appraisal there are no modern appraisals and wanted set of question that could 
techniques used.actually test their abilities and their contribution to 

the organization. As the up gradation of technology is in the boom 

and many companies are heading towards all the 18% of the employees wanted on subjective kind 
modern methods of appraisal Venky's India of question which included short answer essay, 
Limited is also planning to keep its foot in the extended-response essay, problem solving and 
modern approaches of appraisals to keep the performance test items.
employees happy and satisfied. So that the output 28% of the employees wanted only objective type 
that is needed to be attained can be attained in of question which included multiple choice, true-
huge values.  false, matching, completion.
Question 5Question 4
35. Interpretation34. Interpretation
This critical question lead to a lot of discussion The employees were more in a dilemma when 
among the employees. The answers obtained by questioned about the modern techniques used in 
me when interviewed to the same set of employees their performance appraisal it was more like 50-50 
most of them answered
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Which Type of Performance Appraisal do you prefer?

Objective Subjective Combination

Sample Size

50

Subjective 

09

Objective 

14

Combination

27

Are your aware about the modern technique used in your
Performance Appraisal?

NoYes

Sample Size

50

Yes

26

No

24

Figure 3

Figure 4

Table 3 

Table 4 



Performance Appraisal is always done on the 

basis of performance done by the employee and 
?I'm experienced hence career development how his/her working style is all about how 
plans and decision are taken by me. he/she completes the task allotted to them. The 
?Appraisal help us to know our weakness appraisal is always done on the basis performance 
which helps me in improvement. in all the organization.

?Behavioural development and attitude 8% of the people still felt that the appraisal was 
development is also done. done on the basis of the attitude that they possess.  

Being an appraise it is very important to make it ?Training and Development is provided 

clear with employees that performance appraisal only when organisation gets upgraded.

is judged on the performance not on attitude basis ?Appraisal helps in making strategies.
and how you accomplish your goals which the 

These were the answers when interviewed a few 
organization gives you.

appraise in the organization. 54% of the 
2% of the employees also believe that the appraisal employees believed to a large extend that 
done in the organization is based on influence they Performance Appraisal report helps them in 
feel that the appraisal are biased that's why they identifying Training & Development need or 
have mentioned that the appraisal is influence needs of Career Development plans.
based.

44% were more neutral to give answers because 
Whenever appraisals are conducted in the confusion was noticed among the employees.
organization the appraise must make it very clear 

2% of the employees believed that performance 
to the employees that you are being judged on the 

appraisal has not to do with career development 
basis of your performance. This will give the 

and stated that performance appraisal does not 
employee a clear picture of the appraisal process

help me in identification of any sort.
Question 7

Question 6
37. Interpretation

36. Interpretation
When questioned to the employees were they 

From the above pie chart it is clear that 90% of the 
aware about the work role that they had to 

employees believe that the appraisal that is done 
perform only 24% of the people were completely 

in the organization is based on the performance 
aware of the job that they had to perform. Without 

and they believe that the appraisers judge them on 
knowing the job specifications, the employee 

the basis of the performance.
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To Some ExtendTo A Large Extend Not at all

Does your Performance Appraisal report help you in identifying
Training & Development need or needs of Career Development

plan for you?

Sample Size

50

To A Large Extend 

27

To Some Extend

22

Not at all

01

Attitude BasedPerformance Based Influence Based

Sample Size

50

Performance Based

45

Attitude Based

04

Influence
Based

01

On what basis Performance Appraisal
is rated in the organization?

Are you aware about the work role
you have to perform before getting Appraised?

Figure 5

Table 5 

Table 6 

Figure 6



cannot perform to his complete capability which give out

results in failure of the work performed. ?Attitude

Being an employee of an organization the first and ?Behaviour
foremost thing which has to be done is to know 

?Job satisfaction
your role and how to do and perform your role it is 

?Job specification and its understanding
very important in performing the role in the right 

The above aspects will give out the traits of the way for self-development and to achieve 
appraise and it would be easy to identify and give organizational goals.
better assessment to the employee.

70% of them had given a neutral answer that they 
The outcome of the question was clear that 78% were fairly aware about the job role that they had 
people said “NO” it indicated that the appraiser perform. It is very important for the employees to 
questioned in such a way that the employees had be completely aware about the role that they have 
to express a lot and speak a lot which makes it easy to perform. 
for the appraiser to give advice and suggestions.

6% of the employees are not aware about the job 
 22% people claimed that there were “yes/no” role that had to perform. They were not having the 
kind of questions. By asking yes/no kind of knowledge about the work that they have to do 
questions the appraisal process might not have and also they were not sure about their position in 
been completed in a right way. And the the organization. It is very important to educate 
assessment could not have been done properly. the employees who don't have motivation and 
Appraisal are essential part of the career who are not aware about their specifications. It is 
development process without right assessment very important for selection professionals to make 
the employees cannot work in a better way hence it clear to all the employees the purpose of their 
the appraisal process must be done to give right selection and the job role that they have to 
assessment.perform.
Question 9Question 8
Interpretation38. Interpretation
Feedback are very essential, it is two way process An appraiser must always keep in mind that there 
where both the appraiser and appraise can share must not be any direct question for the appraise 
their views and further expectations. For an they must always give opportunity to the appraise 
organization it is very important to get feedback to speak and express as much as possible. 

Speaking and listening to the appraise will always 
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Completely AwareNot Aware  Fairly Aware

Sample Size

50

Not Aware

03

Completely Aware

12

Fairly Aware

35

At the time of Appraisal documentation review,
did you have face to Yes/No interaction with your Appraiser?

During Appraisal Process, You Were Allowed
To Give Feedback?

Sample Size

50

Yes

11

No

39

NoYes  

Table 7 Table 8 

Figure 7 Figure 8
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?SWOT analysisfrom the employees so that further changes can be 

?Behaviour analysismade in the organization. Feedback bridges the 

gap of miscommunication and it also put forwards ?Attitude Measurement
view of the appraiser and the appraise. Feedback 

?Strength and weakness
are usually given by appraiser but when appraise 

Form the above chat it is clearly visible that 68% 
gives their feedback the improvements can be 

people strongly agree that they get the assessment 
made for future test and interviews.

just the way they want it. The appraisal provides 
56% of the employees strongly believe that they them the right strength and weakness. The 
were allowed to give feedback to the appraiser appraise are satisfied with the assessment.
and were very much satisfied as the appraiser 

32% of the employees agree that they get their 
accepted their feedback. 

strengths and weakness but they are not 
36% of the employees agreed that they were asked completely satisfied with the assessment. There 
for feedback but since they didn't have any must be a few strengths and weakness that the 
feedback so they didn't prompt out any answers of appraiser might miss out which makes the 
suggestions. appraise feel inferior. Hence there must be more 
8% of the people did not want to comment on this. open questions for the employees which would 
They are the new joiners who have not yet had any make them speak and so that the appraiser can 
appraisal in the organisation, hence they had no identify all the strengths and weakness and give 
idea about this part. proper feedback to the employees.

The organisation has a very strong hold on the Question 11 

employees they strive for employee's satisfaction 40. Interpretation
feedback is very important and accepting it gives 

?The performance appraisal gives a lot of feedback 
greater satisfaction.

to the employees his leads to the development of 
Question 10 the employees. Feedback provision must always 
39. Interpretation be professional terms. The feedback provided 

?Performance appraisal gives an assessment to the 

employees. It includes

?Career Development

Disagree Strongly Disagree

AgreeStrongly Agree No Comments

Sample
Size

50

Strongly
Agree

28

Agree No
Comments

Strongly
Disagree

18 04 00

Disagree

00

Do You Think The Performance Appraisal Evaluates Your
Strengths And Weaknesses?

Disagree Strongly Disagree

AgreeStrongly Agree No Comments

Sample
Size

50

Strongly
Agree

34

Agree No
Comments

Strongly
Disagree

16 00 00

Disagree

00

Disagree Strongly Disagree

AgreeStrongly Agree No Comments

Figure 9

Table 9 

Figure 10

Table 10 

Figure 11



?My juniors will also learn how to be 

prepared.

?If they have the same weakness as me they 

can start improving.
must include the following

?I don't have any problem in sharing 
?Areas of concentration reports.

?Self-Development ?Only if they are willing to lean.

?Personal growth ?This would give them more opportunity.

?Strength and weakness ?Answers of employees stating “NO”

From the above pie chart it is clear that 78% of the ?I don't like to share my reports.
employees get feedback on personal growth and 

?These are personal documents.
they are highly satisfied with the outcome. The 

?Not acceptable by me.
personal growth mentioned areas by the appraiser 

?I like to keep my strengths and weakness satisfies the growth area of the appraise and they 
in discreet. have achieved success with the personal growth 

?I'm not comfortablewithin the organisation.

Answers of employees stating “NEUTRAL 22% of the employees agree to the statement that 
ANSWERS”the appraisal gives scope to personal growth but 

till now they have not experienced the change in ?If they ask I'll share.
work with the personal growth. ?I don't know depends on the report.
There are 0% of the employees who feel that The employees reacted in different ways and this 
performance appraisal does not enhance personal showed that every employees is unique in his/her 
growth. own way they may or may not have problems with 
Question 12 other employees but sometimes they like to keep 

their personal data discreet on the other hand few Were you comfortable in sharing your feedback 

employees have no problem to share their with your subordinates and juniors?

personal assessment by showing motivation 41. Interpretation
towards employees.This usually depends on the attitude of the 
Question 13employees and how they take appraisal. For a few 

employees who take appraisal as a sport they Do you have any comments on existing 

accept all the feedback in a positive way and work performance Appraisal in your enterprise? 

on it for the employees those who don't consider it Specify your suggestions.

as a sport they feel inferior. Hence it is very 42. Interpretation
important for the appraiser to study the behaviour This question lead to a lot of discussion among the 
of the appraise that he is going to judge. employees. The answers that I have received for 
The outcome of this answer was 78% of the the above question has a lot of variation from 
employees were willing to share their feedback to employee to employee which has been mentioned 
their juniors and were very happy to share it, but below
16% of the employees were not happy with the fact 

?Definitely No, the existing is a good one.
that they had to share their feedback with their 

?No, no comments.
juniors. The remaining 6% of the employees had 

?It can be changed but I don't have any neutral answers.
comments.

?Answers of employees stating “YES”
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Sample
Size

50

Strongly
Agree

39

Agree No
Comments

Strongly
Disagree

11 00 00

Disagree

00
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?I have not yet had even one appraisal a lot of suggestion a few odd employees did not 

session yet. know about the modern techniques used in 

appraisal at this point I tried explaining the ?The appraisal format has very few 
appraisal methods and types which they were question.
impressed and want to inculcate most of it in their 

?There is no practical knowledge testing 
appraisal. The suggestion given by the employees question all subjective is present.
are mentioned below.

?There must performance appraisal twice a 
?Appraisal should 360 Degree evaluation.year.
?Add practical and situation based 

?The appraisal format shall be changed as 
questions.there is no change since I joined -2006.
?Make appraisal format on Behaviour and 

?Change the appraisal format.
attitude (the employee wanted the BARS format of 

?Betterment of employees is betterment of 
appraisal- Behaviour Anchored Rating Scale).

organisation, but no comments on this.
?Make the appraisal twice a year and make 

It was very difficult for me to bring out an outcome 
different- different appraisal which can be called 

for this question there were equal answers for 
as summer appraisal and winter appraisal.

“NO COMMENTS” as well as “A LOT OF 
?Add more multiple choice questions.COMMENTS” there were many employees who 
?Make it more employee oriented.wanted a change in the appraisal system as it was 

very old and traditional. Appraisal in Venky's ?Add notes of how to answer questions 
India Limited is a very traditional practice and asked in appraisal.
appraisal leads to promotion. Hence a lot of ?Make more open questions.
employees wanted it to change, the employees 

?Provide job description orientation 
who answered “NO COMMENTS” they were also 

program and how appraisal will be evaluated.
keen for it to change when interviewed 

?Make it more interesting, add situation personally.
based questions.

Many employees also said that appraisal is a 
?Give feedback on same day.traditional practice in Venky's and now with a lot a 
?Give the assessment in the form of report development in the human resources field there 
card so that it is easy to see the ratings.must be changes and also a lot improvements 

must be made. ?Mention ways for improvements.

Question 14 ?Give analysis of stress taken by staff to 

Any special provision that you want to include in supervisors.

your appraisal which is done every year? Specify ?Make the appraisal form online.
your suggestions.

There were so many new ideas and innovative 
43. Interpretation discussion among the employees. The thought 

process of each employees changed and also they The above questions bought a lot of happiness 

began to work together for the betterment of the among the employees they also felt that the top 

organization there was so much employee managements wanted their views on the new 

engagement activity.appraisal system. There were so many answers 

that was also unexpected and unknown to me. 44. Discussion Questions (Structured 
This question gave me a lot of values that I could Interview)

add while formulating a new appraisal with the 1. Are you aware about your Performance 
human resource manager. Many employees gave 



Appraisal or any evaluation done by your The performance must be rated not only on the 

superior? performance bases but also on the basis of attitude 

and also work balance and how the employee Response: It must be made clear to all the 
works under stress and work load. He/she must employees a month ago that this particular day 
be rated on various scale and given an output of his/her evaluation is going to take place so to be 
his/her performance.prepared and also give tips how to perform job to 

achieve benefit from the organisation which 7. Are you aware about the work role you 

would allow the organisation to reach its goal. have to perform before getting appraised?

2. Whose Appraisal do you prefer? And state Response: The employee must be give an 

a reason for your preference. orientation that what are his/her duties and how 

should he/she should perform them. They must Response The Appraisal form must inculcate the 
be completely aware of the work that they are 360 parameter of appraisal so as to bring 
doing and in the right way that they are supposed motivation and to study of the employee in all 4 
to do.directions. 

8. At the time of Appraisal documentation 3. Which type of Performance Appraisal do 
review, did you have face to Yes/No face you prefer?
interaction with your AppraiserResponse There must be a combination of both 
Response: There must not be any yes/ no kind of subjective and objective questions. The appraisal 
question asked to the appraise. The appraise must form can also inculcate practical and situation 
be given enough time to express his/her views question this will give a outcome of strategic 
and speak in a very comfortable way to the management in the employees mind.
appraiser so that it becomes easy for the appraiser 4. Are your aware about the modern 
to judge the appraise.techniques used in your Performance Appraisal?
9. During Appraisal Process, You Were Response The performance appraisal in Venky's 
Allowed To Give Feedback.does not have any modern techniques being a 
Response: Feedback is very important always ask conglomerate they should add a few modern 
the employee to give his/her feedback so that the techniques added into the existing appraisal or 
next interview can be more employee oriented and formulate a new appraisal with more modern 
more employee engagement practice takes place.techniques.

10. Do You Think The Performance Appraisal 5. Does your Performance Appraisal report 
Evaluates Your Strengths And Weaknesseshelp you in in identifying Training & 

Development need or needs of Career Response: Enlist all the strength and weakness of 

Development plan for you? the employees don't let the employee feel too 

superior or inferior.Response 

11. Performance Appraisal Helps In Your The assessment provided to employees can be in a 
Personal Growthreport card format where the employee's specific 

training and development plans can be mentioned Response: Enlist all the areas were development is 

and all career development offers can be added to required and make the appraisal more employee 

it. oriented so that he would know the areas where 

he/she is strong or weak in. give more output on 6. On what basis Performance Appraisal is 
personal growth areas this would improve the rated in the organization?
productivity of the employees.Response 
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12. Were you comfortable in sharing your development of the company. 

feedback with your subordinate and juniors? They believe in investing continuously in human 

Response: Always give feedback in a confidential resource for their growth. The company is led by 

way and leave it on the employee whether he/she experienced professionals. They have an open 

is willing to share the feedback. work environment which is achievement 

oriented. In spite of these merits, there are some 13. Do you have any comments on existing 
demerits also in the company that the goals of the Performance Appraisal in your Enterprise? 
company are not decided in advance and no Specify your suggestions.
feedback fixed for workers and executives in Response: Make it more technically oriented. 
Venkys India Limited. Hence making them work Online performance appraisal can also be started.
harder to undo the demerits and achieving higher 

14. Any special provision that you want to 
goals are more essential. I personally believe that 

include in your Appraisal which is done every 
10 years down the line Venkys India Limited will 

year? Specify your suggestions.
be among the world's top 5 Poultry-Agriculture 

Response: Ask suggestions from employees and business ventures.
always study the impact of the appraisal after 

Reference
being conducted always notice the change in 

Venkys (2021). Performance of 
employees and find ways to develop employee 

Venkyswww.venkys.com
and engagement practice.
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Abstract Human Capital administration alludes to dealing 

with an association's workers for them to The purpose of the study is to explore the importance of 
contribute altogether in the general profitability of human values and human capital management in an 

association. Human Capital Management is organization to increase the productivity and achieve 

the goal effectively. Human capital administration is a characterized as the way toward procuring, 

vital and arranged way to deal with dealing with the preparing, overseeing, holding representatives for 

most important of the association, workforce. A few them to contribute successfully in the procedures 

methodologies are known about the human capital of the organization. In more straightforward 
evaluation and its viability, however the bound together words, overhauling the current aptitudes of a 
procedure has not been acknowledged at this point. The worker and separating the best out of him/her 
importance of human values which leads growth and alludes to human capital administration.
development of business practices. Values are connected 2. Evolution of HCM
and interrelated with human mind, emotions, brain and 

The early piece of the century saw a worry for 
all. As values are the base for the humans, to analyze the 

improved effectiveness through cautious plan of 
organizations which cares for and give importance to the 

work. During the center piece of the century human values to reduce the dispute among employees 
accentuation moved to the worker's profitability. and employers. Human Capital Management will assist 
Late decades have concentration expanded worry associations with developing their asset plans. The 
for the nature of working life, all out quality objective of our paper is to clarify a few measurements of 
administration and laborer's investment in the human capital and work force management effectiveness 
board. These three stages might be named as and to unravel handy models call attention to the 
government assistance, advancement and conceivable usage of information right now showing the 
strengthening.financial subjects and tending to of confirmation theory.

3. Impact Of Human Values At The Keywords
WorkplaceHuman Values, Human Capital Management, Work 
Values play such an important role in human lives, Force Management, Modern Business, Morale, 
being able to recognize, understand and  articulate Culture. 

one's own values set becomes critical in sound 1. Introduction
decision-making. Consequently, when an 

Human values based approach addressing 
individual discovers genuine and meaningful 

imbalances arising out of unsustainable economic, 
alignment between his or her own personal values 

social and ecological trends in the world today. 
with those of his or her employer, a powerful 

Particularly important, is the promotion of 
connection is created numerous possibilities for 

voluntary service, and provides opportunities for 
both  individual  growth and company 

all to contribute something of value to the society. 
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5. Objectives Of The Studyproductivity.

4. Human Values In The Work Place And ?To analyze the importance of human 

Management values and human capital management for the 

success of the organization.The current financial crisis has highlighted the 

opportunity to examine and evaluate the work ?To analyze the methods and techniques 

culture and business practices. Good work that organizations to keep their employees in long 

practices are expected from management and staff term.

regardless of guideline statements or protocols as ?As Values are the base for the humans, to 
these practices makes a business safe, harmonious analyze the organizations which cares for and give 
and able to meet the daily challenges. importance to the human values to reduce the 

Business must recognize that society's values are disputes among employees and employers.

the drives which stimulates the wellbeing and state 6. Research Methodology
of mind of its employees and when encouraged, 

Research approach is approach to 
delivers best outcomes for the business. All aspects 

methodically tackle the examination issue. It is a 
of business, social and religious values must 

game plan for an exploration venture and clarifies 
contain the Five Human Values (Peace, Truth, 

in detail how information are gathered and broke 
Right, Action and Pillars of the human fabric, the 

down. Research Methodology might be 
life truth itself and eternal that are inclusive of each 

comprehended as a study of concentrating how 
other and rarely can be separated in real life 

research is done deductively. It can cover a wide 
situations. 

scope of studies from basic portrayal and 
Business cannot operate without people. People examination to the development of modern test. 
are the life blood of every business. Businesses do 

A reasonable goal gives the premise of structure of 
want to succeed and be a great place to trade and 

the undertaking. Since the fundamental target of 
work. They continue to search for this elusive 

this examination is to distinguish the clients 
empowerment that provides enthusiasm for their 

inclination, desire and discernment. It was chosen 
products and vitality for staff. As employees 

to utilize elucidating research configuration 
become  known for honesty, compassion, good 

incorporate, reviews and truth discovering 
conduct, hard work and trust worthiness, 

enquires of various types, which discovered to be 
generally a person who has their own values and 

the most appropriate structure so as to do the task.
understanding of best ethical business practices is 

Both primary and secondary data has been 
an excellent employees.

obtained for this study. The primary data has been 
Each of the basic values can be characterized by 

collected in textile industries and it covers 
describing its central motivational goal

Tiruvallur district for analysis through the use of 
1. Self-Direction structured questionnaire. Sample size was 100. 

2. Stimulation Simple tabular form was used for analyzing the 

collected data. Secondary data has been collected 3. Hedonism
from the books, journals, online survey, websites, 4. Achievement
records maintained by the organization.

5. Power
7. Findings Of The Study

6. Security
Respondents About Peers Specific Position in 

7. Conformity Textiles with the Performance Metrics 
8. Tradition

9. Benevolence



Inference

The above Chart denotes, 48% of the 

people said job skills required for a specific 

position, 26% of the people said educational level 

required for a specific position, 16% of the people said Logical thinking skills required for Pre-

said years of experience required for a specific Employment assessment, 22% of the employees 

position ,and 10% of the people said Behavior said Emotional quotient required for Pre-

Traits Required for a specific position in Textiles. Employment Assessment. 7% of the employees 

said Behavior/personality required for Pre-Inference:

Employment Assessment and 3% of the The above Chart indicates, 20% of the 
employees said not using Pre-Employment employees said job skills required for Pre-
Assessment tools t makes better hiring decisions.Employment Assessment, 48% of the employees 
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No. of 
Respondents

48

26

16

10

100

Performance
Metrics

job skills

educational level

Years of experience

Behavior Traits

Total

Percentage

48

26

16

10

100

Table 1

Source: primary data

No. of 
Respondents

20

48

22

7

3

100

Performance
Metrics

Job skills

Logical thinking
skills

Emotional quotient

Behavior/Personality

Not using 
Assessments

Total 

Percentage

20

48

22

7

3

100

Table 2

RESPONDENTS ABOUT PEERS
PRE-EMPLOYMENT ASSESSMENT

Weighted Average Method
PRE-EMPLOYMENT ASSESSMENT VS. PERFORMANCE AFTER
MOTIVATION VS. RELATIONSHIP WITH THE WORKER TEAM

Rank Pre-Employment
Assessment

Employees' level of
performance after

motivation

Relationship with
the Worker Team

WX1

125

192

66

14

3

400

X2

49

32

14

5

0

100

WX2

249

128

42

10

0

425

X3 WX3

57

33

6

0

4

100

285

132

18

0

4

439

4

3

4.25

2

4.39

1

1

2

3

4

5

Total

C.W

Rank

Weight

W

5

4

3

2

1

X1

20

48

22

7

3

100

Table 3

C.W=Calculated weight=[ WXn / n] Ó Ó
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Inference: Rank.

From the above table it is inferred that employees Analysis using Chi square
prefer Relationship with the Worker Team as First 

Male

Female

Total

Job Skills

20

0

20

Logic (thinking 
skills)

46

2

48

Emotional
Quotient

21

1

22

Behavior / 
Personality

6

1

7

Not using 
Assessments

3

0

3

Total

96

4

100

Hypothesis and honesty for representatives. 

H0: There is no significant difference between ?47 level of the representatives said 

gender and pre-employment assessment. Character is a higher priority than work abilities 

about the workers character identify with their H1: There is significant difference between gender 
activity aptitudes. and pre-employment assessment.

?72 level of the workers said consistently Chi square Calculation
The Management Solve All Employees 

Grievances 

?49 Percentage of The Employees Said, 

worker's degree of execution is Excellent after 

inspiration. 

?57 Percentage of the Employees Said, 

Excellent Relationship with the Worker Team

8. Suggestions and Recommendations

?Training can be utilized as a vital device to 

improve the ability of the workforce; it is 

upgrading the estimation of the human capital as 

well as values. 

?The procedure of esteeming human capital 

comparative with ability gets handy, adaptable 

and replicable. These are imperative to consider 

when determining human capital measurements. 
Inference

?The relationship with the laborer group 
Calculated value Ó [O-E] 2/E = 2.9066 fantastic. So they can keep up same level to work 
Degrees of freedom (m-1) (n-1) = (2-1) (5-1)   = 4 with group co-appointment. 

The tabulated value for 4 degrees freedom at 5% ?Employees may feel profoundly energetic 
level of significance is 9.488. if the association accommodates fulfillment of 

their essential and more elevated level needs. The calculated value is lesser than tabulated value. 

Therefore hypothesis is accepted ?Employees may feel focused on their work 

and the association, if the association propagates a ?Most of the respondents are concurred 

sentiment of belongingness.Textiles fundamental beliefs expand on character 

O

20

0

46

2

21

1

6

1

3

0

E

19.2

0.8

46.08

1.92

21.12

0.88

6.72

0.28

2.88

0.12

2
[O-E]

0.64

0.64

0.0064

0.0064

0.0144

0.0144

0.5184

0.5184

0.0144

0.0144

[O-E]2/E

0.033

0.8

0.0001

0.003

0.0007

0.0163

0.0771

1.8514

0.005

0.12

Ó=2.9066

Table 5
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and reward systems. The business case is well-

Cohen, D.&Prusak, L. (2001). In good company. suited for incremental change and fits well with 
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Boston, MA: Harvard Business School Press.human values and capital management are most 

important to achieve the goal effectively and keep 

the employee for long-term. “Our people are our 

most important asset”.



Abstract unorganized sector played a key role in the 

provision of liquidity. On the whole, chaotic One of the greatest challenges before Indian sub-
conditions prevailed in the system.continent which accommodates more than one-third of 

its population living below poverty line. This paper With the adoption of the theory of mixed economy, 
examines the impact of microfinance on income and the development of the financial system took a 
employment on socially disadvantage group in different turn so as to fulfill the socio-economic 
particular. The study primarily based on the field survey and political objectives. The government started 
conducted by the author in various district of creating new financial institutions to supply 
Uttarakhand. Both participants and non-participants finance both for agricultural and industrial 
are taken into consideration for better understanding of development and it also progressively started 
the impact of microfinance. Comparison of member and nationalizing some important f inancial  
non-members socio-economic condition is reported and 

institutions so that the flow of finance might be in 
it was found that non-participants are the most 

the right direction.
vulnerable and are at a disadvantage position than their 

1. History of Micro Finance In Indiacounterparts. Probity-model is applied to examine the 
Microfinance means provisions of small-scale household specific factors explaining participation in 
financial products and services to the poor. the program. 
Microfinance is one ancient origin in India. Traders Keywords
and moneylenders have traditionally provided 

Below-poverty line, Socio-economic, Probity-model. 
microcredit to the rural poor but charged 

Below-poverty line, Socio-economic, Probity-model. 
exorbitant rates of interest, which led to 

1. Development Of Financial System In considerable hardship and impoverishment of 
India borrowers; and later this resulted into debt trap, 
Some serious attention was paid to the bonded labor, and illegal and forced transfer of 
development of a sound financial system in India entitlement on properties. What we refer to as 
only after the launching of the planning era in the microfinance today does not include such 
country. At the time of independence of the exploitative practices; rather it refers to “lending to 
country in 1947, there was no strong financial the poor at reasonable but sustainable rate from 
institutional mechanism in the country. There was Government and private institutional sources.”
absence of issuing institutions and non- Social banking has been prevailing in India since 
participation of intermediary institutions. The long. Institutional credit was perceived as a 
industrial sectors also have no access to the savings strategy for rural development and poverty 
of the community. The capital market was very alleviation by enhancing rural production and 
primitive and shy. The private as well as productivity in independent India. Increasing 

The Role Of Micro-Finance In Sustainable
Finance, Employment And Poverty Alleviation

Somprabh Dubey & Adesh Kumar

Vivekanand Education Society
Institute of Management

Studies & Research
www.vesim.ves.ac.in

Journal of Development Research

57

Somprabh Dubey, Assistant Professor, School of Business Studies &
Entrepreneurship Shobhit University, Gangoh

Adesh Kumar, Assistant Professor, School of Business Studies &
Entrepreneurship Shobhit University, Gangoh



access to credit for the poor and marginalized was 1970s, the banking sector was operating as a three-

more emphasized in Indian plans. In 1960, India tier system where the first tier had consisted of 

had made one of the largest interventions in rural commercial banks, the second tier consisted of 

credit market and it was referred to as Social RRBs and Cooperative banks had formed the third 

Banking Phase tier. By the same period, 49% of all scheduled 

commercial banks had operated from rural areas.From past researchers, it has been demonstrated 

that the provision of microfinance to the rural poor, In the 1980s, the concept of microfinance generated 

especially ruralities and urban poor, resulted in as a result of credit subsidization policy towards 

significant in farm and business productivity. The poverty-stricken farming community. During the 

poor require a wide range of financial products same period, the concept of microenterprise credit 

and services to sustain their livelihood. The arose which began with a motive to provide loans 

accessibility to financial products and services to poor people, especially women to invest in very 

enable the poor to maintain minimum level of small-scale business activities which had helped in 

consumption throughout the year. The rural accumulating assets and increase their household 

economic systems within which the majority of income.

poor people live and work are, by and large, In the early 1980s, the Indian Government has 
characterized by large number of very small realized the importance and need for rural 
transactions. These frequent tiny transactions are financial services. The National Bank for 
the essential components of rural livelihood Agriculture and Rural Development (NABARD) 
system. was set up in 1982. Loans available through 

The All-India Rural Credit Survey Committee microcredit schemes were more accessible to the 

recommended expansion of the cooperative credit poor people as compared to bank loans. Again in 

system in 1954 to cater to the credit needs of the 1982, “Development of Women and Children in 

rural poor. The committee on cooperative credit Rural Areas(DWCRA)” was stated as sub-scheme 

had proposed strong and stable institutional of Integrated Rural Development Program(IRDP) 

framework for strengthening of cooperatives in and under the DWCRA, Government of India 

1960 followed by the Lead Bank Scheme in 1969. introduced the provisions of revolving fund to 

The All-India Credit Survey Committee in 1969 women groups for income-generating activities. In 

recommended the adoption of “Multi-agency 1988, “Service Area Approach” was adopted; and 

approach.” It was the first time that the in 1989, market-oriented approaches for 

Government of India had accepted the fact that c o o p e r a t i v e s  w e r e  t a k e n  a s  p e r  t h e  

rural credit demand could not only be met from recommendations of the Khusro Committee.

cooperatives alone and the commercial banks have The scaling up of microfinance program in India 
to play a vital role in meeting rural credit demand. was due to the efforts led by the Self-Help Groups 

In 1975, the Regional Rural Banks (RRBs) were (SHG) movement, where poor households from 

incorporated and “Agricultural Refinance and rural India are organized homogeneous groups of 

Development Corporation” was set up.  around 10-20 each, and pooled their money which 

was lent to the need in the group in forms of credit. In 1976, National Commission on Agriculture with 
In the year 1922, the major microfinance program collaboration of commercial banks experimented 
was initiated by NABARD by initiating the SHG-with “Farmers' Service Cooperatives.” By the mid 
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2 The objective of lead bank scheme is that one of the commercial banks of Government of India will act as 

a lead bank in one district. The scheme had focused on “Area Approach” for appropriate credit 

arrangement on the basis of local conditions.
3 Dr. Mehta Committee had provided its recommendations on banking under IRDP. 



Bank Linkage Program. By the mid 1990s, several Organizations (NGOs) became instrumental in 

mainstream banks began providing credit and providing financial services to the poor and during 

savings facilities to SHGs and that had built late 1990s; many of the NGOs transformed 

credible financial discipline. themselves into formal financial institutions in 

order to provide microfinance products like During the 1970s, the major sources of credit to the 
savings, credit, insurance, remittance etc.population of the society with no access to formal 

banking were the government agencies and non- The scenario was changed by the entry of new 

institutional sources like money lenders. Money generation MFIs in the 1990s. Apart from credit, all 

lenders were the major players in providing types of microfinance products became the main 

consumption credit where the clients were forced theme and individual clientele along with the 

to pay usurious interest rates. Rent-seeking clients who are organized into groups (SHGs), 

behavior was a common observation during those became the main focus. Rural financial products 

years. like credit and insurance dominated conventional 

saving style.During early 1990s, the Non-Government 

Phases Year Features

First Phase:  Social banking 1960-1990 1.  Nationalization of commercial banks

2.  Lead bank scheme was initiated

3. Expansion of the network of rural banking. 

 RRBs were set up in 1976.

4.  Extensive disbursement of subsidized credit

Second Phase: 1990-2000 1.  NGO-based MFIs were developed to provide

Financial system approach     microfinance 

products & services.

2.  SHG-Bank linkage program was initiated and 

rapidly replicated.

3.  Innovative credit lending mechanism based on 

“peer pressure” and “moral collateral” were 

developed.

Third Phase: Financial inclusion 2000 onwards 1.  Microfinance is seen as a business proposition 

and has been commercialized.

2.  Development of for-profit MFIs like Non-

Banking Finance Corporation (NBFCs).

3.  NGO-MFIs are being legitimized.

4.  Customers''-centric/Client-centric microfinance 

products and services are given importance

5. Policy regulations are increased.

Phases of the Development of Microfinance:

The most important contribution of microfinance impact of this is the development of confidence 

is societal upliftment and social development, among poor and their realization to grow 

which is no longer grant based. People have according to their own plan rather than the 

realized that the formal credit is more important grant/assistance provider.

and yielding than grants. The most important Objectives of the Study: The basic objectives of this 
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study is to offer a deep, relevant, and meaningful non-government organizations and publications, 

study of microfinance and microfinance journals and website etc.

organization especially in Kumaun with the help The study will also involve comparative studies of 
of available information, collection, classification, the selected sample groups with other groups.
tabulation, analysis and interpretation of data. The sample: The scope of proposed research work 
In this study I will analyze the social and is very wide. It covers the six districts of Kumaun, 
economical  aspects  of  microfinance in Nainital, Almora, Pithoragarh, Udham Singh 
Uttarakhand, especially in the fields of financial Nagar, Bagheshwar, Champawat. I would take a 
self sustainability poverty alleviation employment selected sample of approximately fifty individuals 
etc. There are certain objectives of this study are: in each district of Kumaun. Total members of 

1. To examine the scope of microfinance in sample taken by me in six districts would be as 

India, in the fields of poverty alleviation, following:

employ ment  g enera t ion  and  f inanc ia l  50*3=300 Respondents.
sustainability for huge mass. Methods of Data Collection: This study will 
2. To examine and analyze the functions of involve both qualitative and quantitative analysis 
microfinance organizations in Kumaun. of collected data. Quantitative analysis will 

3. To assess the achievements and drawbacks involve statistical analysis, especially descriptive 

of microfinance organizations in India and also statistics. Beginning with tabulation of data and 

assess the future prospects of microfinance grouping into class-intervals, measurement of 

organizations in social and economic fields. central tendency ; it will alsi involve cross-

tabulation.Research Methodology: According to the 

Websiter's international dictionary research is “A Microfinance in India: The program of linkage of 

careful enquiry or examination in seeking facts or banking Self-Help Groups(SHGs) of the rural poor 

principles diligent investigation in order to a with the banking system was launched as a pilot 

certain something.” Research, in general is taken as project in 1992.  Over the year the SHG-Bank 

search of knowledge. linkage program in the country 560 banks 

including 48 commercial banks, 196 RRBs, and 316 Research Methods: A descriptive research aimed 
cooperative banks are now actively involved in the at empirical examinations and analysis of the 
operation of this program. The program has been stated problem. It will use mainly two methods:
providing the rural poor access to the formal 1. The survey method: A survey of a selected 
banking system and has achieved several sample groups of microfinance organizations in 
milestones in terms of gender sensitization and Kumaun.
empowerment and poverty lessening.

2. Content analysis: Secondary data will be 

collected with the help of related government and 

JDR Volume 14 Issue 2 (2021)

60

The Role Of Micro-Finance In Sustainable Finance, Employment And Poverty Alleviation

Year

1988-99

1999-09

2009-10

2010-11

Amount 
(INR)

32995

81780

149050

197653

Growth %

148

82

33

Cumulative 
numbers

32995

1,14,775

2,63,825

4,61,478

Amount

57

136

288

595

Growth %

138

112

89

Cumulative 
numbers

57

193

481

1026

Year

1988-99

1999-09

2009-10

2010-11

Table 1: Progress of SHGs and Bank Linkage (Total SHGs Financed) 



The members of SHGs linked to banks reached mars of population is living below poverty line 

10.79 lakhs by March 31 2014 covering an and only few people have access to credit from the 

estimated 167 poor families. A redeeming feature formal financial sector. The lack of financial 

of the program is that 90% of the groups linked assistance and credit facilities are the major 

with banks are exclusively women groups. hurdles in removing poverty and creating 

Cumulative disbursements of banks loans to these employment for huge mars. 

SHGs amended to Rs. 3,904 crore at the end march, The expansion of formal credit delivery system 

2014 with an average loan of Rs. 36,179 per SHG since 1947 has not changed the dependence of the 

and Rs. 2,412 per family. Refinance support poor on money lenders and commission 

extended by NABARD amounted to Rs. 2,550 agents/brokers.

crores. The population per branch ration has been 

3. Development Of Micro Finance In brought down from 65,000 in 1969 to 12,000 in 

Kumaun Division 1992. But this impressive growth in branch 

A strong financial base is essential for the growth network has been uneven; in many areas; there are 

of any country's economy. In our country huge no branches within 10-12 kms. 

255882

361731

396944

29

41

7,17,360

10,79,091

14,76,035

1022

1856

1134

87

81

2049

3904

5038

2011-12

2012-13

2013-14

[Source: Economic survey (Government of India) 2014-15]
Figure 1: Progress of SHGs and Bank Linkage (Total SHGs Financed)

6000

5000

4000

3000

2000

1000

0

%

3
2

9
9

5

1
,1

4
,7

7
5

2
,6

3
,8

2
5

4
,6

1
,4

7
8

7
,1

7
,3

6
0

1
0

,7
9

,0
9

1

1
4

,7
6

,0
3

5

148 82 33 29 41

32995 817801149050197653 255882 361731396944

1988-
99

1999-
09

2009-
10

2010-
11

2011-
12

2012-
13

2013-
14

Table 1: Progress of SHGs and 
Bank Linkage (Total SHGs 
Financed) Amount

Table 1: Progress of SHGs and 
Bank Linkage (Total SHGs 
Financed) Growth

Table 1: Progress of SHGs and 
Bank Linkage (Total SHGs 
Financed) Cumulative numbers
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Analytical study of table reflects that formal agriculture, horticulture and water resources 
financial sector failed to fulfill the financial needs available in the region. The table reflects that in 
of people. The table reflects that out of 300 people Kumaun Division the No. of individual who 
in Kumaun division only 112(37.33) people have a availed loans from money lenders is very high, it is 
saving bank account before the membership of approximately 70%. Out of 300 individuals only 
SHG. 18% of individuals availed loans from the formal 

financial sector. After joining SHG 70.6% of The main reason for the weak development of the 
region is lack of capital, without having adequate members avail inter loan from SHG and the 
capital, we cannot exploit natural resources of the return rate of loan is 98% it is very good.
region, capital is needed for the development of 

Table 2: The Expansion and Reach of Formal Financing System

Districts of

Kumaun Division

No. of

Respondents

No. of individual who
have saving ban A/C

before membership of
SHG

No. of
individual who

availed loan
from banks

No. of individual
who availed loans

from money
lenders

Nainital

Almora

Pithoragarh

Champawat

U.S. Nagar

Bageshwar

Total

50

50

50

50

50

50

300

20

10

25

15

30

12

112

40

20

50

30

60

24

37.33

10

7

5

6

20

6

54

20

14

10

12

40

12

18

30

35

40

29

40

35

209

60

70

80

58

80

70

144

Table 3: Progress of NABARD Supported NGOs in Kumaun Division

Sl. No

1

2

3

4

5

6

Name of District

Nainital

Almora

Pithoragarh

Champawat

U.S. Nagar

Bageshwar

Total

No. of NABARD Supported NGOs

5

8

11

3

1

1

29

Figure 2: Progress of NABARD Supported NGOs in Kumaun Division

Table 3: Progress of
NABARD Supported NGOs
in Kumaun Division Name
of District

Table 3: Progress of
NABARD Supported NGOs
in Kumaun Division No. of
NABARD Supported NGOs



From the district wise table it can be concluded financial services to the poor people.

that in Almora district there is a good progress of 3. Try to understand social and economic 
NGOs. In Kumaun division 29 NGOs work with problem and needs of the poor peolple.
NABARD but in rest of the districts there are 4. SHGs can not be successful without proper 
tremendous opportunities for micro finance. In attention and adaptation to the environment in 
Uttrakhand overaal [erformance of NABARD can which SHGs will operate. It is not possible to 
be said to be satisfactory but there is a great of design a blue print to suit every condition, that's a 
micro finanance in Kumaun. way a wide range of different methods are 
4. The Role Of Micro Finance In The Fields availavle for providing micro-finances services.
Of Sustainable Finance, Employment, And 

5. Increase self-esteem, self-confidence of 
Poverty Alleviation In Kumaun: 

poor people.
The problem of poverty in our country has 

6. Increase the habit of savings of poor 
promoted government to come up with poverty 

people.
alleviation programs. In our country most of the 

5. Important Steps For The Development government promoted povert alleviation 
Of Sustainale Financial Services:

programs failed to deliver the expected results, 
1. Choose a program modelcertain innovative efforts hold out fresh hopes. 

2. Build consensusOne such effort is to form the MFOs for providing 

the sustaibanle finance to the poor people. 3. Designate staff for economic development
Sustainable finance has many meanings in the 4. Formalize National Regional Policies
field of micro finance for understanding 

5. Assess and Choose financial institutions 
sustainable fianace we have to focus on following 

partners
points:

6. Create agreement with partners
1. Finance services for poor people to become 

7. Manage partnership Agreementself reliant.
There is another significant success shown of our 2. Providing easily, timely and adequate 

Progress of Savings in Different Areas, March 2018

Sl. No

1

2

3

4

5

Working Areas

Naukichityal

Suyalbari

Bageshwar

Reetha

Kasiyalekh

Total Savings in Rupees

5,50,049

5,01,018

79,022

11,44,626

6,61,015

No of SHGs

280

601

264

518

263

[Source: Chirag Annual Report 2017-18]

6. ConclusionMicrocredit program when PAHAL supported on 

SHG named Surabhi SHG has been selected as best In recent years, the development community 
performing SHG in Uttarakhand by NABARD. comes to view micro credit as an important tool for 
This SHG has been awarded by Union Finance poverty alleviation and economic empowerment. 
Minister Mr. Arun Jaitley in New Delhi. In Kumaun region, micro finance developed 
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rapidly in numbers and size. Micro-finance is a (Finance and Statistics), Kumaun Division, 

difficult mode of financial services. Micro finance Nainital,.

provides different financial services in a Indian Government: Report of the Large and 
sustainable way. Micro financial services are the Small size Cooperation Societies Evaluation 
hopes for sustainable finance, employment Organization, Planning Commission.
generation and poverty alleviation for poor R.B.I.: Report on the International Seminar on 
people. Now, the micro finance 'approach' has Banking and Development.
engendered a new relationship between the 

NABARD: Annual Reports
bankers and the poor, because with the help of this 

B.P. Agarwal (2012). Commercial Banking in tool (microfinance) the banks have reported 95% 
India. The Capital Publication House.on time repayment by SHGs across the country; 
Ghosh (2018). Emerging Money Market in India, and they have reported nil Non-Performing 
Deep and Deep Publications.Assets (NPAs.) Nothing short of a miracle when 

compared to earlier interventions. Cowe(2015). The Sewa Movement and Rural 

Development. Sage Publication.References

Uttrakhand Government: Statistical magazine 

(2001). Kumaun Division, Office Deputy Director 
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authors of this wildly ambitious and intellectually 
rich book try to answer throughout four hundred 
and seventy pages. “Why nations fail?” attempts 
to establish an underlying theory for 
understanding wealth and power around the 
world and throughout history.

For decades developmental scientists and 

economists have questions about why some 

countries are prosperous. Many explanations 

have also emerged. Some of the hypothesis blame 

geographies of the country, some hold its culture 

responsible, and most rely on the ignorance 

theory. But Acemoglu and Robinson question the 

viability of these theories and effectively disprove 

them with examples of countries that have broken 

these narrow molds. The first hypothesis states 

that tropical countries do not achieve high 

economic growth. This is disproved when we look 

at the success of Singapore or Japan. The Second 

hypothesis views a country's culture as the 

decisive factor in the country's economic 

development. Still, this theory also does not hold 

water as the regions with the same culture have 

different financial circumstances like north and 

south Korea. The final hypothesis is the ignorance 

hypothesis, which states that the ruling class of a 

poor country is incompetent or ignorant, which is 
Author : Daron Acemoglu and why the country is poor. By far, the ignorance 

James A. Robinson hypothesis rules supreme among most economist 
Publication : Crown Publisher, and western policymaking circles. Still, a more 

Random House Inc. careful examination of the theory reveals that it is 
Reviewed by : Ms. Manya Pandey not the ignorance of a leader but the political and 

economic incentive to please interest groups and What makes a country prosperous? Why are some 
extract resource for themselves is the reason countries rich, and why some fail to provide even 
leaders of poor countries make bad economic the basic needs to their citizens? Why did the 
choices. All of these theories do highlight parts of industrial revolution happen in England instead 
the problem but fail to give a general explanation. of France or Spain? These are some questions the 

Book Review
Why Nations Fail

Ms. Manya Pandey

Ms. Manya Pandey

Journal of Development Research
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Through a story about two billionaires, one in emerge from critical junctures throughout history 

America and one in Mexico, the authors present an that can change.  These junctures are essentially a 

elegant theory: Integrative institutions. The key to turning point for society. The start of pluralism in 

a nation's success is inclusive political and England happened because the plague had wiped 

economic institutions. From the glorious out a significant proportion of the population. The 

revolution in 1688, which gave parliament power labor class took advantage of this situation and 

from the monarchy to the declaration of demanded better pay and shorter hours; workers 

independence in the united states to the growth of gained more power through this juncture. This 

Botswana, it is perceptible that the most critical occurrence was the birth of the prosperous 

factor for a nation's prosperity is its institutional merchants class, which opposed royal control on 

structure.  Inclusive structures prevent taxes and demanded liberalization of trade, 

overexploitation of resources and give freedom to leading to free markets and private property. This 

its citizens to flourish. Inclusive institutions are would eventually lead to the transfer of power 

characterized by rights like access to education, from the monarchy to a parliament. Why did this 

freedom of expression, relatively free and only happen in England and not in France or 

competitive markets, and property rights. Spain, which also had parliaments? Because the 

Countries that do not have inclusive institutions power of taxes was never given to the parliament 

are called extractive. These are generally under in France or Spain, there was no chance for a free 

authoritarian regimes like Venezuela under Hugo market to emerge. A critical juncture is where 

Chavez or Zimbabwe under Robert Mugabe. there is a chance for a country's institution to 

Institutions in these countries are called extractive change. It is not always as good as the English 

and are only made for a small elite to benefit from. revolution. Sometimes this very juncture is when 

These countries provide little incentive for many prosperous nations turn their existing 

education or business, no free market or markets inclusive institutions into extractive. Like in the 

with high monopolies, and narrow income case of Venice in the 14 th century, when the elite 

distribution. Through the comparison between class did not like the growing middle class, which 

Carlos Slim, a billionaire in Mexico who amassed was gaining their wealth through free trade, they 

his wealth through monopolizing and eliminating stopped the entry of new people in business by 

competition in the telecommunications market in setting up monopolies and substantial entry 

Mexico. In contrast, Bill Gates, who got rich barriers. This act was the beginning of the end of 

through continuous innovation and competition, Venice as the trade Centre of the world and its 

finds out how inclusive institutions prevent small affluence. Extractive institutions ultimately fail 

elite groups from abusing their power. because for every elite ruling, and there is a group 

Any country has two separate institutions, waiting to take their place. The people who are in 

political and economic. To achieve sustained power, therefore, despise change. So many 

growth, both of these should be inclusive. countries and kingdoms fail because of infighting 

Sometimes there is growth In countries with between the ruling class. The Roman empire 

extractive political institutions like China because collapsed, or the ancient Mayan dynasty collapsed 

they modify their economic institutions to become because the internal conflict gave outsiders a 

a little more inclusive, but that growth is not chance to seize power. 

sustainable. Extractive countries do not have For growth, countries have to have a certain level 

sustainable development because any growth of centralization because, without it, there will be 

occurs with exploiting only existing technology as no one to enforce the law like in Somalia. Still, 

there is little incentive for innovations. There has there should not be an authoritarian rule in which 

to be technological change and creative a small group yields all power. Only when a broad 

destruction for sustained growth, and this type of cross-section of society s involved in the decision-

change is impossible because the elites fear change making process, and there is a certain degree of 

and prevent free markets from emerging. centralization, will there be growth.

According to the book, inclusive institutions  Countries with extractive institutions plunge into 

JDR Volume 14 Issue 2 (2021)Book Review: Why Nations FAIL

66



a vicious cycle of poverty and exploitation, and words, the politics of a country matters as much 

countries that have inclusive institutions get into a for the economy as economics itself. What 

virtuous cycle of growth and prosperity. countries like the USA or Canada, or Switzerland 

Countries like the united states or Australia, or can do is to help developing nations build more 

Canada give significant incentives for innovation robust institutions. Foreign aid can be of help but 

and competitive markets which do their job. is a temporary solution for an enduring problem.

Countries like Zimbabwe or Sierre Leone, or This book is dense with history, politics and 

North Korea manage to create just enough wealth competing theories. Every argument is presented 

for the elite to fight over and the citizens to aspire with enough evidence to meet the burden of proof. 

to become the next perpetrator. You will read about almost all the countries in the 

However, there is a way to break this cycle by world and the origins of their power. For a book 

creating integrative institutions. Botswana, one of with a subject as glum as this, it is a hugely 

the poorest sub-Saharan countries at the time of its captivating read.  Even though sometimes 

independence with only seven km of paved road simplistic and vague in their policy advice, they do 

and 22 graduates, is now the fastest-growing not fail to establish their theory. Both authors are 

economy in Africa.  It holds regular elections, has respected development economists who have put 

property rights, and there is access to education 15 years of their research into this highly accessible 

and medical care. It quickly established inclusive and riveting book. You will most probably come 

institutions. The leaders of Botswana chose to out of this book as a new person and will start to 

make institutions that did not just meet their greed strive for big change.

but those which met society's needs. In other 
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